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Christ's College Taipei (hereinafter referred to as CCT), originally established as Christ's College
in 1959 by Dr. James R. Graham III, an American missionary. Dr. Graham grew up in China, as his
parents, Jimmy and Sophie Graham, were missionaries there. After graduating from Hampden-Sydney
College in the United States, he felt called to return to China. Following the Sino-Japanese War and the
Communist Civil War, Dr. Graham, encouraged by Rev. Billy Graham, arrived in Taiwan in 1950 to begin
his mission work. In 1957, he acquired the Tamsui school site from the British company Jardine
Matheson & Co and named it "Christ's College". In September 1959, he registered the Free China
Christian College Association in California, USA. That fall, the college welcomed its first students and
began classes, becoming the first Christian liberal arts college in Taiwan to require on-campus residency
for all students. Later, in 1999, the college joined the Council for Christian Colleges and Universities
(CCCU), and in 2006, it became a member of the Alliance of Christian Colleges and Universities in
Taiwan (TaiCU). In 2008, it also became a founding member of the International Association for the
Promotion of Christian Higher Education (IAPCHE).

In November 2011, Christ’s College received accreditation from the Transnational Association of
Christian Colleges and Schools (TRACS), which is accredited by three major international organizations:
the United States Department of Education, the Council for Higher Education Accreditation (CHEA),
and the International Network for Quality Assurance Agencies in Higher Education (INQAAHE). In May
2012, the Ministry of Education accredited the establishment of the religious training college and
renamed it "Christ's College Taipei," making it the first Christian liberal arts institution in Taiwan to be
registered by the Ministry of Education. Since 2016, the college has been accredited by the Ministry of
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Education as the first Christian liberal arts institution in Taiwan and has successfully passed the second
cycle of school affairs evaluation, departmental evaluation, and liberal studies evaluation. Dr. Quentin
Nantz was appointed by the Board of Trustees as the first and second president of Christ's College Taipei;
Dr. Benjamin Wu served as the third president; Dr. Homer C. Wu served as the fourth president in
February 2022; the position of interim president was later assumed by Dr. Joseph Che in July 2023, and
Dr. Lin Wen-Chang is serving as the interim president from September 2024; Currently, Dr. Prof.
Cheng Hui Wang became the fifth president in February 2025.
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The school is located in the Guandu area, near the Guandu Bridge, with a campus area of 37,503
square meters, a school building floor area of 17,442 square meters, and a total bed capacity of 1,070
beds. In accordance with the regulations of the Ministry of Education, schools established under the
"Guidelines for the Establishment of Religious Training Colleges" are permitted to operate as single-
department institutions. Christ's College Taipei has only one department: the Department of Christian
Liberal Arts. When it was established in the 2012 academic year, the approved enrollment quota was 45
students per cohort. By the 2024-2025 academic year, the approved quota had been reduced to just 23
students. The Department of Christian Liberal Arts offers three majors: English, Music, and
Communication. Starting from the 2021-2022 academic year, cross-major option has been made
available for adult learners. As of the second semester of the 2024-2025 academic year, the total student
body comprised 85 students (including the Ministry of Education bachelor's program, the religious
training program, and the extension education program). The institution has a total of 7 full-time faculty
members, 6 missionary teachers, 1 volunteer teacher, and 29 staff members (including security personnel,
general affairs staff, and cafeteria kitchen workers), amounting to 128 personnel. To effectively enhance
administrative efficiency and make optimal use of limited manpower, the organizational regulations from
the 112th academic year will continue to be applied, as detailed in Figure 1 below.

Although the school is incorporated as a religious training institute, it is not a seminary for the
training of clergy. The main philosophy of the school is to continue the vision of the founder of Christ's
College, Dr. James R. Graham III, to establish a Christian liberal arts education institution, to educate
young students on the basis of the Bible, and to strive for a holistic education through the teaching of the
Christian faith. Each program focuses on the integration of faith, theory, and practice, cultivating students
of excellent character and learning. In the practical aspect of life, all students are required to live on
campus to practice life and interpersonal relationships; to participate in faith formation activities to put
their faith into practice in their daily lives; to take religious courses to learn and develop a holistic view
of faith and worldview; and to be disciples of Christ and good role models in all aspects. These are the
key elements of character formation for young people.

In short, the founding mission of Christ's College Taipei is to prepare students to serve society, the



church, institutions, or organizations professionally, based on the Bible and complemented by the
Christian liberal arts education philosophy.
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Note: Teacher data is accurate as of October 15, 2025, and student data is accurate as of October 15,
2025.
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The campus of the school covers an area of 37,502.9 square meters, with a total building floor area
of 17,442 square meters. The dormitories have a total capacity of 1,070 beds. Teaching spaces and various
teaching facilities and equipment are sufficient, as detailed in Table 2.

All resource investments and allocations are included in the school's annual budget, planned and
distributed based on the "Strategic Plan for Institutional Development." This strategic plan is developed
by a planning committee composed of administrative supervisors, faculty members, and external experts
and scholars. The strategy plan spans five years and undergoes rolling adjustments annually. The plan
includes strategic objectives, action plans, timelines, responsible personnel, and the budget required for
each project.

Each year, all departments submit action plans and budgets as part of the strategic planning process.
These are reviewed during budget approval meetings and implemented upon approval by the president.
Each department then submits an evaluation of the effectiveness after implementation, and the president
presents an execution report at the biannual Board of Trustees meetings. Departmental annual plans
prioritize content based on the specific needs of each department. The strategic plan’s objectives and
action plans are reviewed and approved by the Board of Trustees in May each year, after which they are
implemented by the respective departments. The results of these implementations are then presented at
the next Board of Trustees meeting.
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SWOT & Internal External Factors Analysis
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After the accreditation, our school underwent multiple internal discussions, with the most recent
meeting held in August 2024. Based on the results of a stakeholder survey, a SWOT (Strengths,
Weaknesses, Opportunities, Threats) analysis was conducted, followed by exploration and revisions.
Ultimately, the school summarized its self-positioning as "A bilingual boarding institution emphasizing
character education and based on the Bible." Through fostering a consensus among faculty and
students, the school responded to its educational philosophy, aiming to become a small but beautiful,
character-focused, bilingual institution that balances theory and practice, integrates faith with life, and
offers cross-cultural Christian liberal arts education (see Figure 2; Table 3).

Bl 2 SWOT #* #7 Figure 2 SWOT Analysis
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Table 3: Strategies Formulated from the SWOT Analysis

Strengths (S) Weaknesses (W)
Internal S1. The legacy of a century-long history and the | W1. Vague vision and goals, affecting policy
church’s spirit of spreading love and decisions.
promoting education. A high proportion of | W2. The campus is old, and the geographical
Resource Christian faculty and staff, creating a location is somewhat remote. The living
campus atmosphere filled with love and conditions and public transportation are not
warmth. as convenient as in metropolitan areas.
S2. A small yet exquisite boarding campus, with | W3. Insufficient manpower, funding, and
a favorable student-to-teacher ratio and resources; lack of image branding, making
close teacher-student interaction. it harder for the public to understand the
S3. Liberal arts education, mandatory Bible school. The names of the programs are not
External courses, and professional courses that train easily recognized by the public.
both soft skills and professional abilities. ‘W4. Limited by the single academic
Resource S4. Involvement of foreign missionaries, an department, which restricts course offerings
American-style bilingual campus, and a rich and lacks competitive edge in the
cross-cultural perspective. environment.
S5. A large and supportive alumni network. WS. Large age gap among staff, resulting in a
generational divide.
.ps Strategies based on the SWOT analysis and the four major
Opportunities (O)

O1. Emphasize the integration of
professionalism and faith in Christian
education. Liberal arts general
education is an opportunity, with the
core encompassing humanities, social
sciences, culture, and technology.

02. Outstanding alumni contribute
through scholarships and actively
provide industry-academic
collaboration and
internship/employment opportunities.

03. Opportunities for graduate program
connections and discounts.

04. Expand diverse recruitment
channels, such as the domestic student
market, PK market, Southeast Asian
countries, etc., to enhance international
recruitment opportunities.

05. Establish strategic alliances and
cooperation opportunities with
Christian-related organizations and
institutions, focusing on training talent
for churches or non-profit
organizations.

Threats (T)

T1. Declining birthrate and
increasingly regionalized student
recruitment.

T2. The scarcity of English resources
has changed, and the once strong
emphasis on English as a selling
point has gradually lost its market.

T3. Cross-strait relations affecting the
enrollment of mainland Chinese
students.

T4. The large number of national and
other private universities provides
students with many choices.

T5. Difficulty in gaining support from
groups that are opposed to religion.

development directions:

Integration of Learning and Application

bR

03, 04, W4)

Sustainable Operation

arodE

Deep Cultivation in Taiwan

Cultivate students' core liberal arts competencies (S3, O1)
Integrate faith, theory, and practice (S2, S3, O2)

Improve teaching and high-quality curriculum planning (S3, O1)
Connect with the workplace, implement career guidance (S5,

Stabilize financial sources and income (W3, O2)
Diversify recruitment channels (04, T1, T3)
Revitalize campus assets (S2, W2)

Talent recruitment and development (S4, W5)
Enhance administrative efficiency (W5)

1. Build connections with social welfare organizations and

Christian institutions (O5)

2. Strengthen ties with local communities and churches (O5)
3. Respond to university social responsibility (04, O5)

International Connections

1. Strengthen cooperation with foreign Christian institutions and

professionals (S4)

2. Enhance students' international mobility (O3)
3. Encourage faculty participation in international academic

conferences (S3)
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INTERNAL STRENGTHS

Internal strengths are resources or capabilities that help the college accomplish its mission. (Example: Faculty)

and the church’s spirit of spreading love and
promoting education. A high proportion of
Christian faculty and staff, creating a campus
atmosphere filled with love and warmth.

OPTIONS FOR KEEPING
STRENGTHS OR BUILDING ON STRENGTHS
@&aﬁWﬁ@Qﬁﬁg@%@%mﬁ B AR Ry Bd 0 BERAAL
A ﬁ E._'x‘%"ﬁj" GIB 0 A B sE i A F e E B &ﬁﬁ/éﬁq e
2.8 ¥ o The legacy of a century-long history | #2/F it & F] = it o

Continue to strengthen the distinctive Christian
educational identity by integrating faculty’s
faith background and the century-old legacy,
enriching campus culture through events and
curriculum.

2. Ml A EEEAIRE o FFA & EF
4 3 %A% o Asmall yet exquisite boarding
campus, with a favorable student-to-teacher

ratio and close teacher-student interaction.

FREBU I RFEEL X TG - A
o) h ERFIE LT 4 T F i o
Enhance personalized teaching and
collaborative learning mechanisms to further
leverage the advantages of a small, beautiful
campus with close teacher-student relationships.

3. Foeky ~ B BRARN B E AR
R EF A 2L £ 4 o Liberal arts
education, mandatory Bible courses, and
professional courses that train both soft skills
and professional abilities

By AL E R HREFE
BB AREE Y e o

Improve the structure of liberal arts and
professional education by adding
interdisciplinary modules aligned with current
trends.

b VR F LA~ 8 £ R
e (LR o Involvement of fore1gn
missionaries, an American-style bilingual
campus, and a rich cross-cultural perspective.

FERELRE o F B RIS
ﬁi’ﬁ%"" it B E B RS AR o

Strengthen internationalization by expanding
missionary involvement, promoting intercultural

activities and international exchange programs.

5. B~ & ¥4 ¥ - Alarge and supportive
alumni network.

Sh R AR AR R REFHIA S
FTiRAZ T 5o

Leverage the vast alumni network by
establishing a mentorship program and a

resource-sharing platform.
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INTERNAL WEAKNESSES

Internal Weaknesses are deficiencies in resources and capabilities that hinder the college’s ability to accomplish its mission.

(Examples: Lack of graduate level programs)

WEAKNESSES

OPTIONS FOR MINIMIZING
OR OVERCOMING WEAKNESSES

1. B % p R4 - B 8rci -2 Vague
vision and goals, affecting policy decisions.

RERRL G4 BEE R B A A
€ AR 2REFRA KD »anik o &4
AR - R }iffﬁ‘ 74

Launch a vision renewal initiative through
consensus-building workshops and strategic
communication, fostering a unified
understanding of the institution’s future
direction and enhancing consistency and
execution in decision-making.

(S B s ik 0 205

i r/{%aﬂ -&r'j’TSg F lg‘f The
campus is old and the geographical location is
somewhat remote. The living conditions and
public transportation are not as convenient as in
metropolitan areas.

7

PR EEA R TR 0 fad i & AT
FETERFZR RAFVELIFRE S
o &gl B 3ns %o 5k o

Seek governmental and corporate funding to
initiate campus renovation and smart campus
development projects, thereby improving the
quality of learning and living environments and
reducing the gap with metropolitan areas.

P

3. A4 ‘4‘F' P”‘"ﬁj}}ﬁ% X4 235% ¢ ’
(D LS O NP X 7fi,,<. ?%u_% ’f‘ %
%Ak~ B 3L o Insufficient manpower,
funding, and resources; lack of image branding,
making it harder for the public to understand the
school. The names of the programs are not
easily recognized by the public.

PR R R S W
- S el S o

Introduce external resources and implement a
branding and marketing strategy to increase
public recognition of the institution and its
departments.

4, WH - F ko G AEHELID BT #
EX: 3 Limited by the single
academic department, which restricts course
offerings and lacks competitive edge in the
environment.

B4

BB PERH STy » Bl t8LH -
%xﬂ# REES {5 ARy EL LE
L

Develop interdisciplinary elective modules and
learning pathways to overcome the constraints
of a single-department structure, offering
students greater diversity and flexibility in
academic and professional exploration.

5. F1## L~ > & N7k o Large age
gap among staff, resulting in a generational
divide.

R RAFT SR EEE P L
HER ﬁﬁ g °

Establish intergenerational collaboration
platforms and professional development support
systems to bridge the age gap among staff.

13




EXTERNAL OPPORTUNITIES

External opportunities are outside factors or situations that can affect the college in a favorable way. (Example: New funding
from a Federal program)

OPTIONS FOR TAKING
ADVANTAGE OF OPPORTUNITIES
L SARERERGELFEC W7l | Lo magagTHd » R BB LH
BRT AP G 0 AT ARG Y PR R g BRAR K BN 2 A KT L b

OPPORTUNITIES

1% 723 Bk 5 % e o Emphasize the X
integration of professionalism and faith in Design interdisciplinary thematic courses that

Christian education. Liberal arts general
education is an opportunity, with the core
encompassing humanities, social sciences,
culture, and technology.

integrate faith and liberal arts education,
showcasing the Christian university’s distinctive
strengths in holistic development.

MR EERT AL RREEE | FERATR 2 TR g Emp o iF
ﬁgxm?ﬂ;m%t&g Outstandingalumni | 3 A F &£ (T~ F Y { LB fEs &8 £ F ek

contribute through scholarships and actively bz [
provide industry-academic collaboration and | Activate alumni networks by establishing an
internship/employment opportunities. “Alumni Business Alliance” as a sustainable

platform for industry-academia collaboration,
internship matching, and scholarship support.
3. g “TEARE %22 B A o Opportunities for | B & & p #F Tk > 3 BT AT d B e
graduate program connections and discounts. BAFERP g R F A RIER S e o
Integrate internal and external resources to offer
graduate exam preparation courses and
information sessions, helping students plan their
further education pathways.

4. Htbe b A2 B oA p FAFH PK | e E S hff b FimARE R 6
PHCASLRTE  RTBRMRIE o s M E P BB T -
Expand diverse recruitment channels, such as | Design a simplified application process and
the domestic student market, PK market,
Southeast Asian countries, etc., to enhance

international recruitment opportunities.

online interview system for international
students to reduce entry barriers and improve
recruitment efficiency.

SEZEARIRUEFPEESAEAE [FARRBES 2EPME ERT AN
g g RES RSy flegnT @ F 2 RIE Y RHRERE DR
4 - Establish strategic alliances and ir“ °
cooperation opportunities with Christian-related | Collaborate with Christian organizations and
organizations and institutions, focusing on non-profit institutions to create internship and
training talent for churches or non-profit volunteer opportunities that serve as authentic
organizations. contexts for service learning and career
exploration.

14



EXTERNAL THREATS

External threats are outside factors or situations that can affect the college in a negative way. (Example: Loss of Federal

funding)

THREATS

OPTIONS FOR MINIMIZING
OR OVERCOMING THREATS

. “Fitqeiz 4 p £ %14 o Declining
birthrate and increasingly regionalized student

recruitment.

Jab T 24 | BR o RImAE LB
4 o

Promote a “specialty admission” system to
attract students who align with the institution’s

values.

2. 3 ®F PR IR > LA TR
FEendz g ibr4x 2 3 3 o The scarcity of
English resources has changed, and the once
strong emphasis on English as a selling point

has gradually lost its market.

AT LR BRI E S 0 A AT BT
o AT B BE e A e
Highlighting intercultural communication and
service orientation, creating a new market
position to compensate for the decline in

English-focused appeal.

3.7 B B2 » 5 o Cross-strait
relations affecting the enrollment of mainland

Chinese students.

ARt kiR R RIRA TS B AEH
WERER L K o

Diversify student recruitment sources to reduce
reliance on specific regions or groups, and

expand international recruitment strategies.

4 Mz Faduop2 85, 5458
% o The large number of national and other
private universities provides students with

many choices.

EALECPHE RS Bl A MR YR
BER RIS S

Highlight the institution’s unique
characteristics and develop its “small but
refined” educational environment to appeal to

niche markets.

S, HREPE AR HERLE
Difficulty in gaining support from groups that

are opposed to religion.

il 7 KB EIRIFEE > %ﬁﬂ NEBERY
BELFERL

Promote the integration of religion with social
services to counter prejudice through the

connection of public good and education.
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T ~ %~ R B KT P % Mission, Vision and Educational Objectives

AEAIRD 52 F 66 E R o RFLEA D EEE L E AL A 22 - TR
FERETE R A AR b : TREFL S5 REPH W6 Fa B E
Voo dpst o SRR FGRE BAPM 0 HH Ao R 5 T ARR B 2 &R R
A F G TRAFASLAFPRBFIEE LR P Y o TR ARET
PR FREES o AT 3

With a history of 66years, the school continues to build a Christian liberal arts education
institution based on the original philosophy of our founder, Dr. James R. Graham III. The mission of
Taipei Christ’s College is "to train students to be disciples of Christ, to preach the Gospel, and to be
lifelong learners". Based on this, through consensus camps and school development-related meetings,
the vision of the school is simplified as "a Christian liberal arts university that transforms lives with
the gospel." The mission is "to train students to become disciples of Christ, to spread the gospel and
to be able to learn for life", and based on this, the school's educational goals and school development

direction are formulated. The structure is shown in Figure 3 below.

B 3 2 &4 # [F] Mission Vision

i 55t RN R AR OE R 8 K P
2
B B30 IR R P S BE I G AR 95 N0 e e

\
i A ol o 75 250 0z DA 6 2 S 1 1 1o Y R G B

@

&E JEP i HE Character
S fHiHE S Creativity
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%4 ARe < FE =% % SDGs 2 # &
Table 4: Correspondence Between the Four Major Development Directions of the School and the SDGs

£ L 3 ik 7S iR =3 AL
Integration of Sustainable Operation | Deep Cultivation in International
Learning and Taiwan Connections
Practice
P N
SDGs =)
Correspo- b
nding to {7 = 17 e
the SDGs @ @
115~119 | - B2 2% | - ~ TR -~ EAAG B Y 2 -~ it R
BER RN Stabilize financial %%’*f{{ﬁ&f#ﬁ? f&fg%ﬁﬁﬁ
RFeg Cultivate Heome. ERE 2% AL
, - 3 E I LA ko
B studen‘is core ] - ]; e ] Collaborate s iE
competencies o iverse sources o : :
3.3 omp with social Strengthen
liberal arts. student welfare .
Acade- | - ~ Fr L = i 2 recruitment o collaboration
cade ZNFER W ‘ et organizations with
mic R3S = R RBIT A and Christian international
Years Integrate faith, Vitalize campus institutions Christian
2026 theory, and assets. S B RRAR organizations
2030 practice. o AARERY Fof 2l and
Z - HERE R Recruit and Train Collaborate professionals.
School ERIERY faculty and staff with local S oREFAR
Affairs Refine and I ~ & TR communities w25 @ 4
Develop advance Improve and churches Enhance
_ment pedagogical admi‘nistrative B A N global
Plan practices and efficiency. %= mobility of
curric_ulum Respond to Studenté.
planning. ‘ University = BREREFE
T SRR A Social yEd 20
FRE RN E Responsibility o 8 fheRT 24
Link workplace ¢
practices to E
effectively neourage

implement career
guidance and
pursue further
education.

teachers to
participate in
international
academic
conferences.
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~ EOR R FE B 441 Overall School Development Plan

wE ‘w3 4p
Development ‘%ﬁaﬁgﬁ‘ Detalled £ f818 p Specific items
Direction indicators
WA 7 3 CCT £ e & 7 % kA28 ¢ Promote CCT
liberal arts education curriculurn features via media.
FEILT T [ r e g g e 8 e
Cultivate  [EXpress the integration result of course and belief
students’ core [Periodically.
competencies of|* F # fep b B EIRF 4 8C Frowa 4 F Y A%
liberal arts  |Publicly demonstrate students' 8C core competency
learning achievements on campus and outside the school
every semester.
FEL e N 18
¥z S "E’ & ix
Integrate faith, |7z 9 A2 &5 * % - Implement course syllabus.
theory, and
practice.
ﬁéﬂﬁﬁﬁﬁiiﬁﬁﬁﬁg’kﬁﬁﬁﬁﬁgﬁ
IA Fiw HERE B (1AM AT Y 84 o Teacher professional development
Academic | F @Az %] |seminars are held every semester, and teachers are
Affairs Refine and |encouraged to participate in relevant off-campus training
Office advance mechanisms.
pedagogical | #B FFF B L 3§ - Reward teachers for excellent
practices and teaching
curriculum |& E#H 8 4 B P Rk 45 0 2% E o Conduct
planning. student learning outcomes analysis every semester to
g L continuously optimize teaching quality.
Integration of LT ifi/ﬁ’% AFEA5HE #EEE0 4 o Encourage
Learning and PN ;{F? 5 & students to improve their acadernic performance and
Practice # %’; Link develop their professional abilities. ‘
workplace & W@ HALK T 0 HEF 2 BT TEROE LTV B
practices to g o Enhance students’ practical experience and
effectively professional internship opportunities through course
implement design.
career guidance HEE A4 lﬁ Fﬁ’ el o Provide students’ quality
and pursue learning env1r0nment
further 2 f EREFEF Y HEF T & o Establish a dual
education. |track of corporate mentors and internship mentors
HERT - B [PFERIELAREES WL H1" k5 FEEK
BaAz R o | 2L # Organize various library promotion activities,
Refine and  |library utilization education courses and teaching support.
B2 4 advance
lerary pedagogical # B S 15 F ik o Develop online teaching and
practices and i oy for all th
curriculum g resources for all the courses.
planning.
HERE ~ B ?W?I?LF\ THHEL CHEHBE R I @0 FEX
T idl Az BETHRRE  RERFLERTERR -
Refine and |Manage e- desk projector, computer and e-board in the
T Y advance classroom including computer lab and iMac lab for more
IT pedagogical |convenient teaching environment.
practices and |[ERELE FEAR MK F /R ET R KEF E F S BIE
curriculum |&K % > & FFSEPARM A F I TR 2 LY AP A
planning. 8 - Manage online video equipment in the classroom for
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g
Development
Direction

FieR LA
om‘ée’*

BN
Detalled
indicators

£ f438 p Specific items

long distance online learning including developing
teaching material and purchase camera equipment and

software.
FHRE T AT e 27 A RE T R
3 2K o HFE 4R 2 o Purchase IT equipment and

software for teaching technology support and

troubleshooting services.
FrREFEIET TRE

R YT W S ]
ﬁt::fff v P RGRAR 0 1Y sé | > RGHARR D 0 o
Establish online learning software —Zoom in all
classrooms and hold training e-learning courses for
teachers and students for Physical course transform to
online course.

RER T B E YL LR R AR
# 8 # * [+ o Provide online e-learning platform-
Tronclass for teachers and students to add more flexibility
and adaptability.

AT
%o iy 3
Cultivate

students’ core

competencies of
liberal arts

iif]ﬁ’%t?ﬂ? MEB AR TR R | 22w ik
EH T oBREREL B C w4 FY o
Encourage teachers to plan their teaching in accordance
with the “outcome-oriented” approach promoted by the
Academic Affairs Office and to publicly demonstrate
students’ learning outcomes of the 8C core competencies.

Fhex BT ek y A3 g » R IARE TR Y
Fie EAE N4 R > Participate in university
college liberal arts educatlon seminars to keep up to date
with new knowledge in this field and understand the
liberal arts capabilities of students in other schools.

Y %11 KRBT G A#H O RREFREREE XS
Foo FERARE LA - Contlnuously grounded in
Christian liberal arts education, align curricula with
contemporary trends and industry demands through

1 - AL ongoing review and planning
Core - AT r%‘fﬁfﬂn{w— . r%%wijﬁén % Rl
Course f‘Eﬂ;%hi%‘/?J%Jé’f’?iﬁr’.Av’]"?.sa%"t‘fi#\ii
Center BiExs g 'a'ﬁcﬁ_*& #l 5 e ornplete the analysis report of )
Ry Academic Ethics" and Core competencies Test for
Ré e and first-year freshmen and the " Core competencies Test " for
advance the seniors. The analysis results will be used as a reference
pedagogical for future currloulum /p}lanmng. _ I
ractices and TR R FET 6 7R 4 'i'r“éf’t P P‘? Bt
D tioulum |6 2 A3 FE LSk B R R RS
planning 215 ;'4 3 PhFaE ;iq > At the beginnrng of the semester, a
' full-time and part-time teacher meeting was held to
provide opportunities for teachers to communicate with
their peers and share teaching methods; at the end of the
semester, individual discussions were held with teachers to
provide teaching assistance and listen to suggestions
FgRIPEFEFFEFPORRFTEIREL LR
oo Inv1te external experts and scholars to review and
advise on the overall core curriculum.
£ 73 %ﬁfé g; 38 |PHR 4 FE KT e Life Education
SAO LAY I RFly e ® 4 LowF iRk o Fostering a friendly

Integrate faith,

campus and promoting student well-being
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FE e
Development
Direction

FieR LA
Office

BN
Detailed
indicators

£ f438 p Specific items

theory, and
practice.

P#I 4 & 35 o Life value education

L RS
i X RE
# % Link
workplace
practices to
effectively
implement
career guidance
and pursue
further
education.

#yed 2 A o Career seminars

# ?’%ﬁ%# # ¢ ¢ ° Employment fairs

o
RDO

HiLHT g
R
Refine and
advance
pedagogical
practices and
curriculum
planning.

BFRP JP i a5 WUARLGIE 1P
¥ EFF1 3 o Encourage teachers to apply for research
projects, and support teachers for research projects that

have not been approved for subsidies

BB P ET g R IR £ T T 3% B pRRAT B4 o Encourage
teachers to perform and create music and provide
incentives and subsidies.

ﬁ%& g i 7 7 ik L fF o Rewarding Academic and
Research Outstanding Faculty.

L RS
i TR RIRE
# % Link
workplace
practices to
effectively
implement
career guidance
and pursue
further
education.

jodfF A5 £ (T ¥ o Promote teacher-industry-
university cooperation matters

R KT
2NN

Extension
Education
Center

HexRs -
WA
Refine and
advance
pedagogical
practices and
curriculum
planning.

S

tREFELE ¢ wALF i, ¥ o Convene a
curriculum committee to review the course content.

HEER R LRSS freieagd 45 o Provide the
result of students questionnaires as a reference for
continuous improvement.

S
i EF R R
# % Link
workplace
practices to
effectively
implement
career guidance
and pursue
further
education.

BR i A 5% & 9RLELER Az - Develop
certification/licensing courses that are integrated with
related industries.

N
E TN S
IPAO

h S B IF
i ERERE
# ¥ Link

AOM TR R APM A B4R
@ 4o % € Assist in the
implementation of or participation in multifaceted
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)%f%—’ };tr;g;z g B?IEJ}"W'
Development ‘%’]zﬁ‘éj* Detalled 2 %838 p Specific items
Direction indicators
workplace |activities related to industry-academic linkages through
practices to  |the office's outreached fields and public relations
effectively  [resources
carléglr)lglrllilg:;ce SE2 A] R R D 2R~ BRSO 25
and pursue EREFELE # ¥ PR7% Through the resources of this
further ofﬁce we provide consultation, guidance and counseling
education. services for students' life, career and further studies.
BRBFT [EPRP G EEALR I 6 A B
i* > 7§ & & |[Encourage teachers to interact intensively with the
# % Link  |industry to absorb new knowledge from the industry.
workplace 4% w58 4 B 3 g 408 £ § o Provide students with good
practices 10 |learning and teaching activities.
effectively
implement
career guidance | 55 4+ 3-8 % - Encourage students to experience
and pursue  |the workplace.
further
education.
TRRRETET L RA EEFRURRAES
AE‘F -4 = ¥ A 4342 - Continuously grounded in
Christian liberal arts education, align curricula with
CLAD contemporary trends and 1ndustry demands through
i g ~ & |ongoing review and planning
Fad BHr PRI RIER RERFF Bl
Refineand |¢ > A3 HE > 3 PR B R B RFHGH > HERE
advance 2_15 85 3 BhFiE & o At the beginning of the semester, a
pedagogical |full-time and part-time teacher meeting was held to
practices and [provide opportunities for teachers to communicate with
curriculum  |their peers and share teaching methods; at the end of the
planning.  |semester, individual discussions were held with teachers to
provide teaching assistance and listen to suggestions.
#s 1&;f%'ﬁ%jtﬁﬁgi‘zﬁtﬁigﬁ‘l“jﬁl——lj17@:
a ; Invite external experts and scholars to review and
advise on the overall professional curriculum.
PARLig
Diverse sources |fie & YT 4 € RE 4 TEEF F o Assist
of student  |admission meeting and entrance exam affairs.
recruitment.
MBRIEF M LS B H R JRIFE &Rk
st ° Use CAIS to effect academic administration and
service.
B> e FELmme e #1-i# PRG% o Provide rapid service for
AAO # = 7 Frreae |[document application.
R A
Stls%ralqﬁa?iale adrflririgg?r\;ive 'é‘f Qt(]{ o A F A A oy % g #7 - Update
Operation efficiency. 0 ec/ evice. —
X F & 38 E i3 %t 4 47 o Implement statistics on
academic affairs.
7T F #irp 241 & o Carry on academic affairs inter
control.
A= EEBIZET IR BE P L ML ?ﬁﬁ T
B3 4 * Irriprfvemb g‘v Z,gn bb’?{g N PR 35?%“5
Library administrative i‘%{% B2E g o Manage library resources and
efficiency. purchase learmng and teaching resources that are

sufficient in meeting the development goal of the CLAD.
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g
Development
Direction

FieR LA
Oﬁlge%

BN
Detalled
indicators

£ f438 p Specific items

FEIEES R R 2s3RO P W
& - Plan and promote library affairs to improve library
service quality.

FEBALAEL FHE BREEFE S AL TR -
Participate in library cooperation alliances to integrate and
develop diversified resources.

R BL AT REXF - Develop library
1nformat10n system and equipment

oy T MR D st WITE S A0 R 5 - Operate
and maintain the library website and produce library
publications.

# R RFF Y 7 F o Develop quality learning and
study spaces.

A RIE TR FA 0 00 fRR S AR Lr’fﬁi\ )
FFET2REFA 27 R THRERTIVRE L. ,J
B2 4—’%’_&7%‘« kLR FEET T ficdy o Analyze the usage of
book resources to understand whether the ordered
resources meet the needs of students and teachers, and
provide the Library Statistics and resource usage on MOE
database System and Library Consortium system.

7
IT

2 7 FOTA
Improve
administrative
efficiency.

"a‘;ﬁﬂ FETLATE R B L ) B2 ARTR
# 2% 3+ - Manage and continuously update the school
website, and adding more content and innovative
professional design.

Google B AR5\ % }_ﬁffﬂl‘«ﬁ 2B A4 73R
fl‘E %‘ug PR HE R T ;zz» % o Build Google
applications and manage email accounts for all faculty,
staff and students to improve teaching and administrative
efficiency.

e FREFIRRDFAL 2 (2 20 L~ » BF
;iﬁ.w,:‘ X IPS ~ g i“—lf}"ag'lﬁ Ffﬂ- ﬁ%ﬁ) ’f‘—" Pf‘&%-/‘n e
ST A BT PHEE AL 2R AN D FOR ]
3 b Eo Strengthen the 1nf0rmat10n security of
the school campus network (include the firewall, Intrusion
prevention system (IPS), load balance, and antivirus
software) and the monitoring and management of network
traffic, conduct information security practice drills, and
enhance the information security literacy of faculty and
staff.

’?5“”&@] =S —H# P TR KE TR R AR
BIRE > THRERD r(l‘e#” PRi% - Manage the
campus network framework and build teaching and
administrative wired and wireless environment, and
provide maintenance and troubleshooting services.

%:‘_ e P 2R T aEG A AR
B ui‘g 4r % 4 &y n{f 1+ - Maintain student
dormitory internet, build and maintain wired and wireless
network environments to increase student learning
convenience.

FH P2 A8 2 REART NS TR A
A ”““IL e 32 % B 4E# 2 o Purchase, manage,
maintain all administrative computers and provide
technology support.
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)%f%—’ };tr;g;zfo ‘WIE;iiw' L
Development ‘%’]zﬁ‘ée* Detalled 2 %838 p Specific items
Direction indicators
B RAF SRR ERER R
Manage the school’s photocopying machines to meet
administrative needs.
2B RE 75k s f%pélixa’ﬁmﬁ;\ﬁg ¥
it x 7 49 B B 42 - Manage and maintain this E- System
and communlcate with companies and users.
WERPESFAEEE SR BIEHTE B
Maintain the printer, paper, printer toner in the
administrative office.
R SRR T S
Manage the information and work as a part-time assistant
to assist in information-related business.
A A i
b | Rochitend [BHLE EFR R GER & 2 A -
C PAeAL Train facult Recruit and reserve suitable Christian teachers according
= ram 1acuily ¢s the professional needs of the course.
and staff.
2 2 NND
" ;‘tifl’;&: 8 FH 5y > Apply for student support funds
fiirilc?dlriils : & A R AT 3 Y 5 o Apply campus security grants
5 Adnd FEo R £ BT A R R
- 732 B R IEpsure access to adequate scholarships and financial
# J%re | Diverse sources |_... h Jents from disad J
SAO of student 1fl)SSistance so that students from disadvantage
recruitment. ackgrounds can continue their education without
financial barriers.
AARERS
ﬁ Zicrili“leicziiiily % * B #?" o Training for Campus Security Staff
and staff.

Bt
GAO

B REIT A |4
Vitalize campus
assets.

WirEGTE S REIFAAZL T £ X 1500 § ~ o E o

PR R f R T A s e
”’Lr‘iffﬂ'u %b PEY &2 e Khv (A1 0T
SHE S F T 2 F o The General Office has generated

about $15 million in annual revenue from the
revitalization of campus assets in recent years. We are
currently studying the feasibility of setting up an alumni
hall, mixed-age enrollment, a childcare center, a mission
center, a lending camp, and a church as a way to increase
the school's revenue.

# 7O
Improve
administrative
efficiency.

PERTTR FF PR AFILRi 2 % 2
5 1t Poid JOF 7 A ‘a‘.#‘*i‘ﬁﬁﬁ‘) 0 BRI
3L o [ zg‘;fg_ﬁq ”'"‘P‘ ,pq-_;’:n“‘w )y T P g—éj. /:‘4‘ f'-»"é?‘
/:,Lska 415},\1'(,,} ii/’f ‘m\/’j“ﬁ?g/g‘}‘i\%;@
f}[,_,)\;}r'éj\lfq: LR » $ Féi‘- AEL o Ha A

e £ R mﬁﬁi%@ratﬂ it mi %’@i BIFTHIFL
YL AR i i 7 FzacF o Continuously increase
administrative efficiency: enhance the management
efficiency and security of the cashier and payroll database
system, strengthen the quick search function, maintain the
quality of billing information, and improve service
performance. We will continue to promote the
computerization of cashier management operations and
integrating with accounting systems to build cashier
payment and collection operation systems, salary
management systems, various tax withholding operation
systems, and petty cash management operation systems, in
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)%f%—’ };tr;g;zfo mIE:j"lﬂ L
Development %C)jfﬁtce% Detalled 2 %838 p Specific items
Direction indicators
order to improve the software and hardware of supporting
manufacturers. Information functions accelerate
customized innovation steps to simplify process and
optimize administrative efficiency.
£ TP R e~
Stabilize L P03 < A5 E 34 o Strive for a large-scale
financial unified plan of the public sector
A income.
RDO A GFFOWR (TR RBFREAM ER > AFEFREY v o
Improve  |Regularly hold meetings related to school affairs
administrative development to adjust the direction of school
efficiency. management.
o nd o FHAAEFRET R BRI AR BRI o
A R SR o provide diversified courses to meet the needs of social
?tab1l1;e development and expand the scope of services.
nancia foig JRISS- TR Y i & & - Enhancement of
income.
service quality and learn1ng satisfaction.
2 Do 5w —i’z@;ﬁa}iél";‘lﬁ ?lﬁyl v BB AE E RS PED
D’. et B f“"iﬁﬁegﬂ’iﬂ LA I RS UE e °Inadd1t10nto
iverse sources
the existing school enrollment channels, we will establish
of student : . : ! .
. good relationships with community offices to increase
recruitment. |* .
WA T information exchange for enrollment purposes.
I 4 V"’#B&éﬁv‘" ‘H IR RE tif?%ﬁ’@a‘;%ﬁ%
EEC EIRE A J”"’*"i’-@' R 7R R
I RFIT A | o We w1ll d1scuss with the relevant

Vitalize campus
assets.

organizations/agencies on the use of existing school
buildings for complex curriculum planning, by integrating
theory, hands-on practice and living, and reusing the
original unused space.

AR

FHRE IR BEILLLFR XM G 2 & £
LRSI I AL z&#&i% Continuously recruit excellent

113 ccruit and professional teachers from outside the university to offer
rain faculty . .
and staff. . |relevant courses and professional assistants to help
promote the business.
RBFFEFH I REREE > ST P 2+
T % 47 B & 8k |iv ° Execute the budget according to the budget plan to
i}% A ‘}f‘r @ achieve the function of the intended goal
Budget 4‘:5&{5’;9 %‘1‘:4417 '_igu;rl-’"’ 3‘:7—#{{—?,%:,
Monitoring and |2 #& * { 3 4 e % ° Analyze data ﬁndF and develop data
Data Analyzing |rationality benchmarks and assist management in
evaluating the efﬁciency of resource utilization.
£ % tﬁt%ffw ThRTap TR TP W U“WH‘ g1

LEHLE GE D
PAAE 4 5
Compliance and
sound financial
system

)‘;7 - i{LFLLJ E I’g»J_,;F &J , *7-‘34’{1’: °
Estabhsh an "Accounting System" in accordance with the
"Uniform Regulations on Accounting Systems for School
Foundations and Private Schools Established by the
Ministry of Education" and implement it effectively.

ﬁ°bf%>‘(? R RDPTHER 2 RS g fFchE &
417 ﬁ # ° Cooperate with the Ministry of Education in
preparing the required materials and complete the annual
audit certification of the accountant on time.

£ %A e
Stabilize

HF WAk Sz o~ 22 % o Introduction and
application of online donation system
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);?}g—’ }’4:?;7 5 WIE;}-*E
Development ‘%’]zﬁ‘éj* Detalled 2 %838 p Specific items
Direction indicators
financial PR TR R 4p R 3 1 07~ 5% - Fundraising
income. 1nformat10n release and related fundraising works and
activities
Atk R 20 o £ R 2 27 PRF% - Public relations and
services for domestic and overseas alumni
AR AT R A 2 0 R RE IR (RE RV S
e s fE B E B 2B %) o Public
relations and services for relevant stakeholders (parents,
e donqrs, inter-schools, enterprises, donors, other public
B3 o7 relations)
I%;%}— AR ~ 3R L2 v B - Online development of

§ g i
Diverse sources
of student
recruitment.

admissions’ consultation and application

FERY BN e e L
R % o Integrated marketing of digital platforms for
admissions promotion at targeted audience, including
traditional advertising and publicity

o A AP 424 1 1% o Taiwan's local recruitment works

* M FH4n4 1% o Enrollment works in mainland
China (Hong Kong, Macao)

Lo ~
3 bk 4

A RERT
Recruit and
Train faculty
and staff.

TH AL 237 A FAp M 752 24 - Regular review
and revision of personnel-related regulations.

BT L RARE AEAREBAFTREE AT
% *x o Review and adjust the salary structure and payroll
of our staff in accordance with the current laws.

BRERBEIZLFR > &HFEE 2L
F 1 g» +~ # & ° Provide comprehensive protection for
faculty and staff, and strive to maximize the rights and
interests of employees based on labor insurance and public
insurance related policies.

EyAmTE i~ 8 ¢ ~ 2 L3¢ 5% o Organize
activities such as welcoming the new year and seeing off
the old, dinner parties, etc.

'5‘153%\?'3%/'1 % > B%'Irg'%?ﬁ ‘%%Fpﬂb’gmf‘f@m«ﬁ
& AT B%\d.» Strengthen the recruitment process to hire
highly qualified bilingual faculty and staff to fill
vacancies.

= g J‘—xp&ﬂfgﬁff\\‘li't“m« 0 IS i R 2 W
Assessment of manpower neecfs JOb responsibilities, and
revision of job descriptions annually

# 7RO
Improve
administrative
efficiency.

FHgT PRI KRR L DL EL T B AR -
Provide on-job training to enhance the professional
competence and quality of faculty and staff

AFFRBR RPN EG BT M 2 ARER o
Support the on-job training courses and advance study in
job-related professional areas.

L FEHBR $4c 2 faAst ¢ 2 %5 3 ° Support staff
to attend various seminars and educational training.

FEL T U TR S R o 4 e
Implement Job Rotation to increase the diverse skills and
capabilities of the executive team.

& #i2 {7 75t 4 | ¥ +% - Conduct the Annual
assessments of administrative staff.
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FE e
Development
Direction

FieR LA
Office

BN
Detailed
indicators

£ f438 p Specific items

T HP 8 (7T EFEE R 2 & - Conduct teacher
appraisals and teacher promotions periodically.

R RO Y S kR S AR %
@’v A 1 - Provide bonuses and benefits to motivate staff

based on school development and performance.

srd o fEi AR K& 7 sorka o Improve workflow to
enhance administrative efficiency.

i 2 R A e E 72k 5L o Establish a quality attendance
management system.

742 % ¥ € € 3k o Conduct Board meetings.

T e L E MR R SLEREY FAPM A% -
Report the relevant business to government authorities.

A
g
CLAD

AR ERT
Recruit and
Train faculty
and staff.

RS EF R P R 6 2 AR R -
Recruit and reserve suitable Christian teachers according
to the professional needs of the course.

i e o
Deep
Cultivation in
Taiwan

AT
AAO

vkt Ak

# = Respond

to University
Social

Responsibility

RILEF AV i Eg Y NESREARFE M LK
5 2. P & o Accept part-time students’ elective courses
application in order to achieve the country's goal of
developing lifelong education.

05 et

NN

CCC

vkt Ak g

# = Respond

to University
Social

Responsibility

=4

R4 M e v s < 4L ¢ § i o Planning relevant
courses to respond to the university’s social
responsibilities.

% itk
SAO

—Z At A5 g R
AR 1 R
(i
Collaborate with
social welfare
organizations
and Christian
institutions

B LM P EyE2L & %y - Collaborating with
organizations like Taihong Corporation for life value
education.

B LA B S TR HRE R Y & 17 o Partnering with
Taiwan Theological Seminary for spiritual counseling
internships.

LZ;E [E3E R S S
Yo g b 1
Collaborate with
local
communities
and churches

4455 15 ¢ (R Fp)™ /L% € #5825 - Sending
student evangelism teams to assist churches.

TS FAE

# = Respond

to University
Social

Responsibility

B 4465 1 (7§ (BT )W Lk AR{rd b 524 - ending
student evangelism teams to assist churches and
underserved regions.

GAO

1A A5 B 48 2

AERBER
a

23 i
Collaborate with
social welfare
organizations

EREETRY of A REm T AFTB
Bz giFe o8 TRIMREr 2 5 2t g
i o By renting facilities to church groups to hold camp
activities, we deepen our ties with social welfare groups
and Christian organizations, actively develop the Taiwan
market, stabilize our financial income, and expand
diversified recruitment channels.
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g
Development
Direction

JaE

Office

<

2

BN
Detalled
indicators

£ f438 p Specific items

and Christian
institutions

3 R
RDO

YR £
# = Respond
to University
Social
Responsibility

28 ok
apply for the
program.

# USR 3+ & - Teachers are encouraged to
lJSR (Unlver51ty Social Responsibility)

R KT
=B

EEC

$2 7k A B 4 &2
e

it Pm\?ﬂ@zz‘%iflﬁazé?i
GOODTV RTV E >R K7 & We will
contact Taiwan Adventist Hospital, Heavenly Voice
Foundation, Champions Education Association,
GOODTYV, ORTYV and other organizations to set up
educational programs.

A\

5 AP AR E
f}z € g g
Collaborate with
local
communities
and churches

WAE BRI 5 BLATFL E(RL - AHL - A
48 A8 SRR RE MR o Wewill
meet with the five neighborhood offices (Fude, Zhuwei,
Minsheng, Bashi, Minquan) to exchange ideas and

establish relationships.
AL EEBREE R

Redeils oA AR o
et :%C T HRARPR IR o

We will contact The Home of Christ, the Church in Taipei
to provide customized extension education courses.

v FAg

# = Respond

to University
Social

Responsibility

FROALT B BERFFAIR  RERFT L
#1 1+ €737 A% - Continuously maintain in-depth
communication with communities, groups and
organizations to provide quality customized educational
programs.

RIS ES
iﬂ-?«;
IPAO

b”—zjl;{@]ﬁ]&é’l}

é?%%ﬁ“

Collaborate wrth
social welfare
organizations
and Christian

institutions

#BF&?‘} | F R TR A 2o KRR PR (:?Ig S AEE 1S

_g_i'ﬂ' @~ ZAEF ¥y H =) o Public relations
and services For relevant stakeholders (churches,
evangelical organizations, mission organizations, Christian
education units)

BhA LA EE
Erf gt
Collaborate with
local
communities
and churches

#gfﬁgf j.“ B T4 A 2. O X RBEAETIR TR (gs}*&_f« ?;(g N
ﬁ&f; . ‘B 2 -~ H =) - Public relations and services for
relevant stakeholders (school-based churches, institutions,
organizations, and units)

vkt Bk g
# = Respond
to University
Social
Responsibility

RN L F A AR 1 (Te 0 2 iR IR SR R
BooEmE g R LA E Y &*;i’%‘“ﬂﬁiﬂ" 1

i o Assist various student evangelical work groups on
campus to establish contacts and develop long term social
care and disadvantaged services in remote villages,
indigenous tribes, hometowns, and outlying islands.

L EN Y R L L.
1‘# > 4*%5@’3“’ v iE Hﬁyff» A g BE AR 53 BUPR AR
z_ &1 £ # o To organize and lead student teams to
establish contacts with churches, organizations, and social
welfare groups in public relations, and to engage in social
care and disadvantaged service volunteer support.

'E“ﬁ Fg

g
CLAD

T g [
# = Respond
to University

BARLFRREAAATFTERFY A
Encourage students to integrate the needs of Taiwan's rural
or community areas into their learning themes.
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®E

BN

% 7 A
Development F‘%ﬁzﬁgj* Detalled 2 %838 p Specific items
Direction indicators
Social
Responsibility
50 b 2T Bk K
?&%tii
Ld g T
Strengthen 2 AE S F LT o RIREFRR B R
collaboration |§ &2 P Yoo Estabhsh cooperation plan with foreign
with un1vers1t1es to provide teachers with opportunities for
international |further study at foreign universities during winter and
HA* fiw Christian  [summer vacations.
AAO organizations
and
professionals.
pega ey |G TS RT RSN R R
## 4 Enhance| * Vg o BB F 4 &% - *h3F o Establish exchange
y Y
1.~ |student and visiting student 1mp1ementat10n programs to
global mobility . ? "
of Students. provide students with opportunities to study abroad.
Encourage student improve the second language learning.
RN A g AELETR BEREFEEEE S
700 AR Fv?{ﬁ R R P E e o Pr0V1de 1nf0rmat10n on on-campus
" =g ﬁ:rlﬂ and off-campus seminars or lectures to encourage teachers
CCC to continue to their professional development and teaching
effectiveness.
R R S N B &f‘ﬁ‘f’{r": B & 721 1% o Consult the
}1" ?{ﬁﬁt % % |academic affairs of foreign Christian universities
AL rﬂb T % E W% =7 Ir o Developing international mission
Strengthen teams
R B 53 collavh/%rﬁltron
International |[SAO . :
Connections international
Christian B W% 2 8 % I} o Develop International youth team.
organizations
and
professionals.
5e 14 2 R vh AL
E‘?{%t E2 5
F AL Psir ﬂ\hﬂ\v"’%@qi?ﬂ[ﬁ]%ﬁ ﬁl‘u?»ﬂ%—%ﬁ&t;{_é\l?
Strengthen TR L B zétr;lr%(% 3 die* o The
ey collaboration schoql has had close collaboratlon with foreign missionary
(i‘:AO with organizations and could further develop these partnerships
international |to transform the campus into an Asian mission center,
Christian  |providing facilities for missionary groups to use for
organizations |teaching and accommodation purposes.
and
professionals.
4y |BLRE T AT A ?%EFF DR RER g 0 R RN
FE Ry y: Fq F ;_;i 4 B2 5 jfﬁq it# 7 & * ° Encourage and suﬁplement faculty to
RDO T attend international symposia to promote academic
exchange and strengthen research capacity.
LA
%&;{;?; Bl s RASH S S 0 B
jpser | BIIEL T [ r s in o 5w % - Cooperate with the
I Stren th Christian universities in the United States of America to
sthen ffer relevant courses for Chinese people in Taiwan and
EEC collaboration |° : peop
with abroad and help them to obtain the relevant degree
. . certificates.
international
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FE e
Development
Direction

FieR LA
Office

BN
Detailed
indicators

£ f438 p Specific items

Christian
organizations
and
professionals.

%02 B A
FHepiEs

;‘A:I_‘E“FJ@]T:‘

ah N &f]},"%ﬂ’ BB FERM % o Assistin
the development of inter-school relations between the
school and foreign Christian universities

Strengthen |12t b &2 B # A 30 % BT B R%Z & (T4 o Assist
collaboration |in the development of international cooperation programs
with between the school and foreign Christian universities

international
Christian |2 R *F A B Jcf v F 1w E 422 & (7 o Developing
organizations |enrollment cooperation with foreign Christian education
and schools
professionals.

& Ny
PR = &
irF

IPAO

RTE I W

# #> 4 Enhance

global mobility
of Students.

R B RERENR S S F Y RS
Assisting students in international experience, visits,

internships, and further studies

33
H

‘é}liﬁﬂ FEF H 2
Dk S
¢ Encourage
faculty to
participate in
international
academic
conferences

W R 8 R AT ¢
Encourage faculty to participate in international academic
conferences

AR
gk
CLAD

W B A
FapiEs 1
Exd g
Strengthen
collaboration
with
international
Christian
organizations
and
professionals.

B SR 8 AR RS R B E 4 L
iT o Departments or teachers strengthen cooperation with
foreign Christian institutions and professionals.

e BN

# # 4 Enhance

o bR FE R T e A B i o Provide information

global mobility |on sister schools and guidance on further education.
of Students.
SR i 58
B "% 5 R < BEREDEYE R EAT N BRI E L
g Encourage = }: ]; ' \;\' g BR/E R ,]ﬁ" B 37 5§
faculty to * % & 2 3§ = > o Provide information on on-campus
participate in and off-campus seminars or lectures to encourage teachers
‘nternationa] |t0.continue to their professional development and teaching
academic effectiveness.
conferences
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%~ £ Hix3*4 p % Content of each department's plan
~ ¥ 7% Academic Affairs Office

(- )E = 4 Introduction

JeitA BB f 4 PR R R KR AR TN R PR e
SRR S R LA R s R ek

ARBHE IR Kb T KA B e BT EFTAC o é‘ﬁ“?ﬂ‘ﬁ Feh s AR Y o &
EF oA IALAFZRA AERBIREFL > MR ELFORFEIEYERREL L

The responsibilities of the Office of Academic Affairs include: formulating regulations related to
improving teaching and academic administration quality, handling admissions administration tasks,
student enrollment management, course management, student grade management, issuance of certificates,
and providing teachers with information and services related to teaching.

To achieve its mission, the Office of Academic Affairs has set up several departments, including the
Registration Section, Curriculum Section, Library and Information Center, and the Christian Liberal Arts
Core Curriculum Center. These departments are organized based on the principle of division of labor and
responsibility to support and serve the faculty and students, aiming to provide a good teaching and

learning environment.

LH O EGR2 L AP AT

The division of work among the various units is described as follows:

P e 72 8 - FR -SHE - BLIENRPR ;¢ g FAFRI SR E 0 52
FIFREERE N ZREL W PRI RS ERPATREIERT VU R REFE
b7 /A
Registration Section — Responsible for managing enrollment, academic record, grade, graduation, and
other related tasks. This includes student enrollment and grade statistics and inquiries, handling
student’s withdrawal/transfer/return to school, coordinate the commencement ceremony, assist
admission meeting and entrance exam, etc. Additionally, it supports the division of responsibilities
related to teaching development.

2AE—0 B 5k G xR Fi&z&? oo RPFF - EFH PP AT FERBE TR ?IE?F;%‘
BEHTERE RO | G KRS KRR ERE - T RU KT EET
AL o
Curriculum Section— The main responsibilities include course and exam management. This involves
organizing course offerings, scheduling classes, coordinating and arranging mid-term and final exams,
managing teacher leave, and overseeing classroom management. Additionally, assist curriculum
committee meeting, academic affairs meeting and Faculty Development meeting. It also supports the
division of responsibilities related to teaching development.

BRFEFTAY A FARIEEY IR RERG/EV/FLT R - RERFR 20 EE/Frd
Y EFHMRE - RP/LB/EVHFE A FRTARA ~ TR R L

Library and technological information center — Library management, provide teaching/learning/research
30



resources; provide faculty/staff/student/coworker teaching/learning/administration information

technological service; plan/support/pursue/maintain information technology hardware, software, and
internet.

4_%,%&5%'(1[3; oo AR Y o FF e f{;%’“?ﬁﬁ ERT P AR R BT R -

Christian Liberal Arts Core Course Center — Promote Christian Liberal Arts Education and Core courses
plan/design; moreover, recruit teachers.

CEHEBR w2 Ak 5EF E P 1 5 Year Development Directions and Objectives

LR BAR S 3T AR MR AR  rehit &
Highlight CCT uniqueness of Christian liberal arts education and promote the integration of faith and
learning

2.5 1 EF R E G R o T REFRE oo
Strengthen the professional development of teachers and improve teaching effectiveness.

SAFTE VB  RERFE T RAFLEY B
Implement teaching innovation, promote international cooperation, and boost students' learning
motivation.

4R ® £ - o RAEFARTALITA S
Promote the integration of learning and application, improve students’ employment and
entrepreneurship prospects.

5.0 RTHRAFTONM R B 3 ROR T RO

Update the academic information system to enhance the efficiency of academic administration.

C)YFE /AP RB1itL R
Development Directions /Objectives and Action Plans

1.8 * £ - Integration of Learning and Practice
(%5 4 %422t 4 Cultivate students’ core competencies of liberal arts
a it v 4 CCT ¥ 5o v A ss &
Promote CCT liberal arts education curriculum features via media.

b. T &I FARE T e & Aok o

Express the integration result of course and belief periodically.
cCEBEHRMN OB ERE L BC i BY 2x
Publicly demonstrate students' 8C core competency learning achievements on campus and

outside the school every semester.
Q) & 7 ¥ ~ 1% 22§ 7% Integrate faith, theory, and practice
CIRER e ik - S
Implement course syllabus.
Q) ERE ~ BFHARRD
Refine and advance pedagogical practices and curriculum planning.
aF B EVERIFELE EFEFAINE > PSS S R AP Y 4] -
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Teacher professional development seminars are held every semester, and teachers are
encouraged to participate in relevant off-campus training mechanisms.
b HeET e L HE
Reward teachers for excellent teaching.
cHEFHNF L FY Xt U ERY o
Conduct student learning outcomes analysis every semester to continuously optimize teaching
quality.
(4) ABBIFI TR ERE
Link workplace practices to effectively implement career guidance and pursue further education.
A A LA FREFEN A -
Encourage students to improve their academic performance and develop their professional
abilities.
b AR HMEF 2 BT TEREEEFTVIE -
Enhance students’ practical experience and professional internship opportunities through course
design.
cHREFLRTDEY RE -
Provide students’ quality learning environment.
itz g EEFER Y BT ERL 2 -
Establish a dual track of corporate mentors and internship mentors
2. ¥ 5 ¥ Sustainable Operation
(1) % ~ 42 ¢ i Diverse sources of student recruitment
afle b PRl GRS i T
Assist admission meeting and entrance exam affairs.
(2)# = {7 Frrxie Improve administrative efficiency
a B RAR T kS B RAR T JRARE T o
Use CALIS to effect academic administration and service.
b &I v Y Pk PRAR
Provide rapid service for document application.
cER 2y %%ﬂi.&p\ﬁzi;{%ﬁﬁiﬁti g 37 e
Update collect device.
AT 238 Earh a4 o
Implement statistics on academic affairs.
e.JF F FOEN AR -

Carry on academic affairs inter control.
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3.;%# - & Deep Cultivation in Taiwan
My~ Fireqix
Respond to University Social Responsibility
RILEF LY Gt Exr P ISR TFRE L RT 2P
Accept part-time students’ elective courses application in order to achieve the country's goal of
developing lifelong education.
4.% LR % International Connections
(1) 3 R AR HBIES B E L Leng i s
Strengthen collaboration with international Christian organizations and professionals.
FERHAFLEFE  RERFFEEIRNG BT -
Establish cooperation plan with foreign universities to provide teachers with opportunities for
further study at foreign universities during winter and summer vacations.
QRAFLIREH& A o
Enhance global mobility of Students
Z2ABFIEPRFAFEE  REFLIIRNEVHE - LT ier - e
Establish exchange student and visiting student implementation programs to provide students with
opportunities to study abroad. Encourage student improve the second language learning.
(3) B HhT R PR E I -
Encourage teachers to participate in international academic conferences.

(= )1 £ € 227 5 42 Action Plans and Timeline

HFEAS | ABPE 1fcE g .41 #2 Timeline 115 % & & SDGs
Development | Objectives Action Plans i x
Directions (M+52E®)
115 | 116 | 117 | 118 | 119 (NT1,000)
2026 Budget

()44 7 3 CCT
1 fe R T AR
R X ¢

g0 6- | 2
) N (2) THP & kA &

/__\_ P s z‘é: b N %/
5 irenig & = 3L

At

33




Q)= B fap o
BREBRE 4 8C
P 4 8y

a7

L

ERRARE B

LENE
AT A

()& B 8 8B y53cFe
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~ W% 4 Library

(- )E = 4 Introduction

AR - AR 8 RS D T REREEF LRI ME AT
o A AR R TR R AR a2 AR & R R
TEFAPRFF R R AEFERFFY EREFT R wihdd #a o
Christ’s College Taipei is a Christian Liberal Arts College. The purpose of the library is to provide
books and information needed for teaching and research. Therefore, the library is committed to the main
task of meeting the information needs of readers, building high-quality collections to match the school's

curriculum, teachers' research and students' reading needs, so that the library can play the role of a campus
academic and teaching resource center.

CH)EHR P w2 AKX S EFE P {5 Year Development Directions and Objectives

LERBE TR R A ARAT R e F B R BV AR TR R
VERBRRFEFELAN
Manage library resources and purchase learning and teaching resources that are sufficient in meeting
the development goal of the CLAD.
2.RPI T e F B L AL AR MR R IS o
Plan and promote library affairs to improve library service quality.
35EREELEITHE  FEAFR I AT iR
Participate in library cooperation alliances to integrate and develop diversified resources.
ERZT AT LExyg o
Develop library information system and equipment.
S55Y 7 AR e WIEREENRE
Operate and maintain the library website and produce library publications.
6.5 B RS Y 3R
Develop quality learning and study spaces.
TYFRRIF AL IR B BN Ry e RE A -
Organize various library promotion activities, library utilization education courses and teaching
support.

8. A\’}‘rﬂ‘} P ]‘j‘” P LT fEATTHEZ TRE T AT ARFL TR T RERTIVRE
RICEN R RIS Sk E < %
Analyze the usage of book resources to understand whether the ordered resources meet the needs of

students and teachers, and provide the Library Statistics and resource usage on MOE database System
and Library Consortium system.

9.3 B &} %% F Ik o Develop online teaching and learning resources for all the courses.
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ECH)YFE > w/2E P 21 iv€ 2 Development Directions /Objectives and Action

Plans

1.8 * £ - Integration of Learning and Practice
(DA &5 F ~ B AR -
Refine and advance pedagogical practices and curriculum planning
AFFERI T L AR R BT Ky RS REALE -
Organize various library promotion activities, library utilization education courses and teaching
support.
@EFATLET  HAFHRTVREMT EE LM AR R F 0 BRL eRa o S
RAFir MEETH -
Organize freshman orientation, reader education training and library week activities and other
related activities to make readers understand library services and promote readers to use
library resources.
O B35 M i 2L LR TR 5L ER oM A P R
F-BF 2L b F oo
Promote electronic resources and provide relevant courses such as introduction and use
guidance of various electronic resources to all teachers and students in the school to enhance
the atmosphere of teaching, reading and research.
BRI FZEFTHh o
Develop online teaching resources.
[ e pnes pm § 5 B i= 8 ¥ 4p M Az -
Support and assist teachers in implementing digital learning related courses.
2. ¥ 5 ¥ Sustainable Operation
()# = = Ferzic Improve administrative efficiency
AFRERMEET R MEPFLARAEFHRERT IR AL BV ERET R N2 RE
4 B3z ftﬂﬁ%ﬁftﬂgﬁp F1# o
Manage library resources and acquire learning and teaching resources that align with the
development strategies of the college's Christian Liberal Arts Department programs. These
resources will support the learning needs of students and the teaching and research efforts of
faculty and staff.
@%%%bﬁﬁ%ﬁ%ﬁﬁﬁmﬁﬁiﬁiﬁﬁﬁﬁﬁﬁﬁ,uaiﬁﬁiﬁ?iﬁ%
ﬁ kBHAY 1 | % o
Acquire learning and teaching materials that align with the development strategies of the
college's Christian Liberal Arts Department programs. These resources will support the
learning needs of students and the teaching and research efforts of faculty and staff.
OFRLLRRET TR 2330 A8 il PR KR RESE Y
Manage and preserve library resources, build catalogs, classify and catalog, circulate and

shelve, take inventory and eliminate old books, etc.
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b.R#H T b B L AL EA MR R EIRBET -
Plan and promote library affairs and improve library service quality.
IR EL Rl 2 B L aEmm, ik BT ERBef -
Supervise and train librarian and student workers to improve library service quality.
CHREMEELTHE >  FEEFRE I AT R
Participate in library cooperation alliances to integrate and develop diversified resources.
I#F 40t BE sy es > nEFFTREBEES
Continue to participate in various library alliance organizations to achieve resource co-
purchasing and sharing.
d# BRI E AT REXE -
Develop llbrary information system and equipment.
QI AT BHRE L AS N DRFATER CRBREE R BT HELT T
Moo
Renew remote patron authentication system, users can access the library's electronic resources
from off-campus.
(b)% & UHFRFID £ A B2 W2 % 2 kst R BEFHREEY S REFTRLG %
'—F‘gj:;':_ ) 7; *;ﬁﬁggtfg& =X 7. ‘““;LE#"' o
Through the UHF RFID smart library book security system, the effective management and
control of learning and teaching resources such as books and materials is strengthened, and
the statistical data of the number of visitors to the library is effectively compiled.
OLEE IR A IR EE RS- PR E T
Upgrading and expanding the functions of the library's automation system and information
equipment.
eEFrRERME apt WITRT RS -
Operate and maintain the library website and produce library publications.
(@QWT2 aEBIERET T FMEZ T I
Create and maintain library websites, emails and newsletters.
bYH M RS T S F -
Produce e-books of library publications.
AT £ E245prFFT+3 o
Produce e-books of works of Dr. James Graham.
fFERFIEY 2
Develop quality learnlng and study spaces.
DERCER SR E LI I P
The library space will be renovated and related equipment will be updated to increase reading
space.
g YTRE FTRE YA, 0 RRE L TRAT AT 2REFL 2 F R T RER
TR kA AE B %*F:LF& Gk BLE FEET T Py o
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Analyze the usage of book resources to understand whether the ordered resources meet the needs
of students and teachers, and provide the Library Statistics and resource usage on MOE database
System and Library Consortium system.
()mFERE G RLI ORI FERLITREHEL > SERE TR T F)ha 470 1%
SR R B R EMY iy o
Compile library statistical reports and annual library business evaluation reports, and use the

analysis of book resource usage as a basis for the development and purchase of library
collections.

(b)) 30 v FRHCRE S~ B AR R K SRR SREAT T iy o
Provide the Library Statistics and resource usage on MOE database System and Library
Consortium system.

(= )1 £ € 227 7 42 Action Plans and Timeline
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» F # $# Information Technology
(- )E = 4 Introduction
AH >
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BEIRLERITARA  RIAFRAT AN 53
BEIRGE o

BEAHEMTLEE > BT RS 0 # 2 RRB

+ & =2
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EA T3
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|
S oRF hE A
To provide a high technology information system service for teaching, administration and study that

is available to faculty, staff and students in a secure convenience environment. Maintain professional

classroom information equipment, school administration computerization, campus network service,
manage server room, and upgrade comprehensive network infrastructure, as well as various information

and the administration efficiency can be improved.

technology supports, to improve the quality of information services, so that the teaching can be enhanced
CEH)ER w2 A K 5 EFE P {5 Year Development Directions and Objectives

Construct and maintain school-wide teaching information equipment and software to enhance the
teaching and learning environment and increase teaching efficiency.
2R A RFAF YRR

L2 g a2 REFTARE 2 U KEFY RE IR o F ey o

learning environments.

TR

Provide teachers and students with information technology support and convenience in teaching or

SHEFRTAFAHKFELRY > TR EDRFL TARBE 2 B RE -

information services to all teachers and students to establish an e-campus.

To promote the development and application of information technology in schools, and provide
wired and wireless network services.

455 1 >R REERIE F TS 2R BRI B R RERIRSSF -

Strengthen the campus network framework and monitor information security to provide high-quality
528 BEDREFFTAKA S Freind @i ni o
to achieve administrative computerization.

Establish and maintain school-wide administrative information equipment and administrative systems
Plans

E)YFEEB* /43 P 21 i€ % Development Directions /Objectives and Action

1.8 % & - Integration of Learning and Practice

(D#F &R F ~ B F A2 3] Refine and advance pedagogical practices and curriculum planning.
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AFEHER RIA CEHR R I HS 0 FERA A B ED R REK S

Manage e-desk, projector, computer and e-board in the classroom including computer lab and
iMac lab for more convenient teaching environment.

bR T FALAKR AR ET R H B HRIERE > ¢ £ ARMK e ivie * 2
PLE AP BE BCAT B o
Manage online video equipment in the classroom for long distance online learning including
developing teaching material and purchase camera equipment and software.

Cor PR H i ml RT pA 20 R BR0F L BN AR R R PR AR

Purchase IT equipment and software for teaching technology support and troubleshooting

services.
dE i IR ERFFIEHFMEIREFLE S G % 3 By Ry VRS 0 E ] D RGRR
Ao

Establish online learning software —Zoom in all classrooms and hold training e-learning courses
for teachers and students for Physical course transform to online course.
CHUM I P B YT SREEFEA o U BT A
Provide online e-learning platform-Tronclass for teachers and students to add more flexibility
and adaptability.
2. ¥ 5 ¥ Sustainable Operation
(1)#& # {7 Fesie Improve administrative efficiency
a T A ATE R W SN F R AIFTER Eankt o
Manage and continuously update the school website, and adding more content and innovative

professional design.

b.iz ¥ Google s * #2582 2 RRFBA 2 F4 T FIMBRFL IR JF 2 Frefiren
& oo
Build Google applications and manage email accounts for all faculty, staff and students to
improve teaching and administrative efficiency.

cr R FRRFPERDITAL 2 (¢ 7BV »BFELALIPS f FTHFENZI I ER
W) frpp @iy PR PRTAL 2T BTR  RARKBAFTALE2EE -
Strengthen the information security of the school campus network (include the firewall,
Intrusion prevention system (IPS), load balance, and antivirus software) and the monitoring and
management of network traffic, conduct information security practice drills, and enhance the
information security literacy of faculty and staff.

d.F RRFIERER > LEERKF - 7o) M2 @RPREBE - LR EAY CRPEFIRTE o
Manage the campus network framework and build teaching and administrative wired and
wireless environment, and provide maintenance and troubleshooting services.

e?i’* ﬁ’/é»’giw E"“T g_\%rﬁgﬁﬁk R,u;&;ﬁ%t?—l?ﬂ,g‘f ]VJ-o
Maintain student dormitory internet, build and maintain wired and wireless network

environments to increase student learning convenience.

FHR S FI02 0 2 RFFD S BERFICA | FRAA R AR

43



Purchase, manage, maintain all administrative computers and provide technology support.
g p p gy supp
g H TL X AT B R g R (T e E AR g R
Manage the school’s photocopying machines to meet administrative needs.
ho#s2z S RE M Frch 5 AR RS B R ™ H AP M AT -
Manage and maintain this E-System and communicate with companies and users.
LR repe 3 ) e~ B 2 e o
Maintain the printer, paper, printer toner in the administrative office.
JERFAf Eeimagd > mes Faaph £ o
Manage the information and work as a part-time assistant to assist in information-related

business.
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z ~ AR Y & Core Course Center

(- )E = 4 Introduction

P SRR B R s 0 d s B R A K N PR R 4 AR
Lt o EF8CH vt AP R - FEFE Y v U EHETINTracs~ #8433
2 & RE o

The Core Course Center is centered on the Christian faith. The center aims to cultivate a well-
rounded person with both inner and outer qualities, to shape cross-disciplinary thinking skills, and to
achieve the 8Cs core competencies. The center continues to develop the Core Curriculum Center to meet

the requirements of the Ministry of Education, TRACS, and extension programs, etc.
CEHEBRF w2 Ak 525 E P 1 5 Year Development Directions and Objectives

Lpe & T Fe k> v 2 2 RAR RS Tl € 0L RypLfe e -
Conduct core courses in compliance with the policy direction of the Ministry of Education and the
accreditation requirements of the Transnational Association of Christian Colleges & Schools (TRACS).
2 ARG e A # A ST o e AR E 2 2 S
Align with the school’s policy of recruiting mature students through curriculum reform and the
development of distinctive features.
3EFHEE NP e gARY AR IR T AL o
Continuously collect and compile data related to the core course center.
AFFrrin8C P B AT OB > UIEIRE S B Y 22k
Continue to ensure the relevance of the 8C goals to the curriculum to ensure student learning outcomes.
SHEFE 2R A RFEIBIIKFL EFEEHE S0
Continue to build a strong teaching group and focus on teacher’s professional development and

teaching effectiveness.
(Z)FEE /o3P 21 itE B Development Directions /Objectives and Action

Plans

1.8 * £ - Integration of Learning and Practice
(D3 25 2 # %o
Cultivate students’ core competencies of liberal art.
a.iﬁi/ﬁ%?ﬁ* MEFRAEE 2 TA SRS | S 2 e RYKE X OREREL B CHen H
WAL o
Encourage teachers to plan their teaching in accordance with the “outcome-oriented” approach
promoted by the Academic Affairs Office and to publicly demonstrate students’ learning
outcomes of the 8C core competencies.
bATAREIM I LI E 4 v 22 B4 {72k T 2 foua 4 2330 e

Conduct student briefings during orientation and related events to enhance students’
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understanding of liberal education and core competencies.
QfF &R F ~ B HFAARD]

Refine and advance pedagogical practices and curriculum planning.

Al B RE R FAA D AR RS R A L7 R RS ARSI -
Continuously grounded in Christian liberal arts education, align curricula with contemporary
trends and industry demands through ongoing review and planning.

bra- #aird THpribe TR ER%  wpMEe a2 R2P%, ~17FL > 247

BR T LA RAEARL &Y -
Complete the analysis report of "Academic Ethics" and " Core competencies Test " for first-year
freshmen and the " Core competencies Test " for the seniors. The analysis results will be used as
a reference for future curriculum planning.

CEPAREFRIFBEILERFER  RERFRFITBE  AIHE N T HRBY

BRI R ERT LR PSR o
At the beginning of the semester, coordinate with the CCT to hold meetings for full-time and
part-time faculty, providing opportunities for peer exchange and sharing of teaching methods. At
the end of the semester, conduct individual discussions with instructors to offer support for
teaching and to listen to their suggestions.

dFFRIMPEFEFEFPOHFRFTLIIREZ IR o
Invite external experts and scholars to review and advise on the overall core curriculum.

2. %5 ¥ Sustainable Operation
D+ A FF87
Recruit and Train faculty and staff.
aBHAE EF R FHEEE G L L R AL
Recruit and reserve suitable Christian teachers according to the professional needs of the course.
3.;%# 5 # Deep Cultivation in Taiwan
Dy s~ i iz
Respond to University Social Responsibility
a B4R B AT S HALE T
Planning relevant courses to respond to the university’s social responsibilities.
4.% L% International Connections
(1) BE 5CFF 581 W5 5 0531
Encourage teachers to participate in international academic conferences.
ade iR P BT g A ﬁﬁ"?’(ﬁ:}?f‘:ﬁ‘%ﬁ‘ BEHEFREARE Lo
Share information about general education seminars and lectures both on and off campus to

support faculty in ongoing professional growth and improvement of teaching quality.
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~ & 73 & Student Affairs Office

(- )E = 4 Introduction

* AFTe B 4 73(Student affairs) » ﬁ‘u{%‘f AEEPP 2R/ 0 FRAR L FAcF 2o

G R A FT BE AR RN o AEREERT Y P a2 h e B

ARET A ERT CZRRTERG FeF 22 AERER " (Coach)fr 12
# ) (Accompany)§ 4 Z Fi1 F2HFE 22 o NP R BT EN F AL FE
The Student Affairs Office oversees student-related matters beyond academic subjects, encompassing
areas like food, clothing, housing, transportation, education, and recreation. The mission of student affairs
within Christian liberal arts education is to foster Christian character through strategies such as living
education, life & spiritual education, and career education. The office employs the methods of "coaching"

and "accompanying" students to nurture young individuals who glorify God and benefit society.

(Z)ER* w2 A %k 5% % K P 4 5 Year Development Directions and Objectives

A TZ4RT | — 2BKT A 6KET ABRET FLEAERIPORG RRER
TEAFRESe (1) 8% & (2) XFEY B)iFELHE (4) BRRE -

SAO promotes "Three-Life Education"—Living Education, Life Education, and Career Education—to

support the school’s four major development directions:

Integration of learning and application
Sustainable management

Deep cultivation of Taiwan

M w e

International integration

The goal is to enhance the “Three-Life Education” at Christ's College: living education, life education, and

career education.

()8 B3 w/f AP &1 iv€ % Development Directions /Objectives and Action

Plans
1. % £ - Integration of Learning and Application

24 % %% Living Education

(l) o2
. g ?ggﬁ?ﬁg_f\,-%‘?ﬂtﬁ/\ﬁ;ﬁ gl gt
< dud Tag F REER ) v F — R AR
PR IRER EFE RO ER
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1. Integration of Learning and Application

Living Education
(1) Cultural and Arts Activities
o Organize movie appreciation events to cultivate students' care and gratitude toward people
and the environment.
o Promote Gospel Music competitions to encourage students to compose hymns.
e Hold school-wide cultural events and indigenous cultural activities.
(2) Sports and Fitness
e Promote campus-wide physical activities to strengthen students' physical health.
e Organize a school-wide sports day.
e Host various ball game competitions.
e Develop the college basketball team.
(3) Friendly Campus
a. Creating a Safe Campus Environment
e Host anti-fraud and anti-bullying workshops.
e Conduct emergency drills, including air raid, fire, earthquake, and anti-terrorism drills.
o Hold seminars on drunk driving and road safety.
e Promote tobacco hazard prevention.

b. Promoting Harmonious Relationships
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e Organize group-building activities in dormitory life.
 Provide gender equality education and counseling.
c. Counseling and Guidance
« Offer life education counseling.
e Conduct professional development workshops for homeroom teachers.
d. Special Education Support
e Enhance facilities and increase staffing in the resource classroom.
e. Student Internship Café
Collaborate with students to transform the second floor of the cafeteria into an internship café,

co-managed by older and younger students, to provide a high-quality rest space.

4 JB¥% 7 (Career Education)
(1) #ad 8y S &3-F it gY
° %3’3} ’::“;g\»ﬁjﬂgj %
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Career Education
(1) Promote Lifelong Learning Growth Plans
e Organize personal growth and learning workshops.
(2) Freshman Orientation Counseling
o Hold orientation and group training activities for new students.
e Administer the Ucan career assessment test.
(3) Industry and Employment Counseling
e Host career seminars.

e Organize job fairs.

24 &% 7 (Life Education)
MEBRERIAH G WERIRENE Z2 G EREA G -
(1) B2E2 2H 540

a. &K~ 473 (Chapel Time)

b. BB F 2 5540 % IRIx

C. *ZIRFAMALE
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a. +i¥s =t [Chapel time)
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a. <ILE
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Life Education
Life Education based on biblical truth is a hallmark of our school. We aim to enhance faith-based
activities and offer professional spiritual counseling to help students build life values and self-
confidence.
(1) Character Development
a. Host character education lecture series.
b. Encourage student clubs to engage in community service.
c. Establish service-oriented clubs:
e Plan to form the "Dry Bones Band," integrating music production, live sound, video
recording, and post-production training to cultivate interdisciplinary skills.
e Resume the Flatland Ministry with guidance from Pastor Kim Hyun-Chul and his wife.
(2) Spiritual Development
a. Chapel Time: Organize school-wide worship twice a week.
b. Dormitory Evening Prayer: Arrange weekly prayer meetings for Taiwanese and Mainland
students with faculty, in collaboration with missionaries.
c. Late Night Seminars: Host character education and Bible discussion forums.
(3) Mental and Physical Well-being
a. Provide spiritual counseling and psychological support.
b. Care for special education students:
e Apply for resource classroom funding and purchase necessary equipment.
o Hold ISP (Individual Support Plan) meetings.
e Set up midterm/final exam support stations.
e Organize special education seminars and off-campus visits.
(4) Church Partnerships

Visit three churches each semester, totaling six per year.

2. R¥E¥ (Sustainable Management )
(1) 5~ 53¢
e BUEMADE L RUBREL 2AFY
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2. Sustainable Management
(1) Diverse Student Recruitment Channels
e Offer scholarships and grants to help underprivileged students pursue education.
(2) Ministry of Education Funding Applications
e Student support funding: NT$200,000 (school matches NT$200,000)
« Substitute manpower subsidy: NT$2.4 million (school matches NT$330,000)
e Life education funding: NT$150,000 (school matches NT$20,000)
e Resource classroom funding: NT$810,000 (school matches NT$90,000)
(3) Equipment Procurement and Upgrades
e Purchase 5 new office computers.
e Furnish new resource classroom: long table & 6 chairs (NT$25,000), desk & chair
(NT$6,000), cabinet (NT$12,000).
e Fundraising for internship café (2nd floor cafeteria): NT$200,000 needed, NT$160,000 raised,
NT$40,000 remaining.
e Replace fire extinguishers.
o Update sports and fitness equipment.
e Replace electricity items in dormitories.
(4) Enhancing SAO Service Quality
» Conduct professional development for staff.
« Visit other institutions to observe student affairs practices.

e Implement internal control systems in the SAO.

3. i®## =~ % (Deepening Roots in Taiwan )
() & AFRPHEE T
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3. Deepening Roots in Taiwan
(1) Partnerships with Christian Organizations
. Co-organize life education programs with Tai-Hong Company (MOE-funded).
o Sign internship agreement with Taiwan Theological Seminary for spiritual counseling training.
(2) Connection with Local Churches and Communities
. Student Gospel Fellowship (short-term mission teams) assist local churches.
(3) University Social Responsibility

. Short-term mission teams serve in remote and offshore areas.

4. #FuR% (Connecting with the International Community )
() 5B RS 8 £ 50
o FHEEDETRIIL G
Q) # B R=es i
o BEAFABY AW EREIGS & 7B

4. Connecting with the International Community
(1) Strengthen International Partnerships
« Consult with Christian universities abroad on student affairs practices.
(2) Develop International Short-Term Mission Teams

= Cultivate students’ global perspective and practical ministry experience.
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Introduction
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The General Affairs Division oversees various administrative and maintenance tasks through its
Affairs Section. These responsibilities include the maintenance and management of all campus buildings,
procurement affairs, campus safety, maintenance of water and electricity systems, energy management,
occupational safety, building safety, fire safety, dormitory and public space management, vehicle and
motorcycle management, campus environment upkeep, lease agreements, insurance contracts, slope
monitoring, key management, telephone system management, mail handling, financial transactions,
academic gown management, and property management.

Beyond its responsibility to cultivate talent, the university also plays a pivotal role in promoting
sustainable land and environmental management while fulfilling its social responsibilities to the local
community. Faced with limited resources and the challenges of a declining birthrate, it is essential to
maximize the efficient use of campus assets. The university aims to enhance administrative efficiency,
activate campus assets to support sustainable land and environmental usage, and implement smart campus
systems to achieve energy savings, carbon reduction, and broader social accountability. After years of
dedicated efforts, the university has made significant progress in improving the campus environment.
Looking ahead, the overarching goal of the General Affairs Office is to establish a green, smart,
convenient, and comfortable campus. This includes providing an excellent environment for teaching,
research, and learning while achieving energy-saving and carbon-reduction targets. The ultimate aim is to

transform the university into a safe, comfortable, and sustainable green institution.
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(C)EB* p B XA KSEFE P
Development goals and directions for the next 5 years

1.3+ 4 P &2 pF 4z 3.3]Goals and schedule

FIRARFZEF XL I > a PP NUARFEYDRTEI A8 YR IFER
FFYVRE AR AT E  PEREI FE L 288y m%&«@ » X PRFRFF A
ZPHEYS R IEINABYPRTT F R

In order to make a quality green university with safety, comfort, and convenience, and to create
a more comfortable teaching and learning environment, the General Affairs Office has developed
various plans to build a green, intelligent, safe and comfortable campus and to serve students and
faculty, so that more students will have good memories during their college years.

DRF22EXGZ2SHF2REFRERE > pERAREZASF 7 LUPF5i1760E > 4

MEEBRFRY > B ERDTHINGF LI ELEEAS > WAL RFEERRE -
The 11 oldest buildings have been used about 60 years since the establishment of the university.
In order to normal use, funds need to be allocated every year to improve the old buildings, such
as water leaks, old facility failures, etc.

(2)d *t e F S o 297007 > 5F @b > 48 fade 37500 > F £79.2% 0 B FIFEG (s hiR A
I RBE S GRS RRE RL  k2 iE S
BEL DIk Ry FE2Q FHEIEHTR . R ARG X 2ERIERET
gy -

Since the green area of 29,700 square meters accounts for about 79.2% of the total 37,500
square meters, the campus has a large personal space for landscape and permeable pavement,
which makes drainage more natural and fast. Since many buildings are adjacent to the slopes,
soil and water conservation has become even more important. Therefore, the school also
conducts annual slope and building monitoring to provide teachers and students with a learning
without safety concerns.

PFAB{ LI KERBZ2FIHARMBUFLIEF > §2 P ERFIHRFAP OEHEER
PHXTY > iEa f%l@%ifm P BRI RIS ER L RT L REY BB o
In order to create a more friendly teaching environment and implement a barrier-free space, in
the past few years, we have been adding elevators to the old teaching buildings on campus and
retrofitting barrier-free toilets. The General Affairs Office will continue to allocate funds to
build a better living and learning environment.

()& 22 %2 5 HREERR %ﬁﬁﬁaimhﬁﬁ?ﬁiiéﬁéﬁiﬁ’%ﬁ%
ERAF RIS 2 EFBERE > ERFSSFLIEYRFE S p R2
oo
Greening and shaping the environment to ecological diversity and sustainable campus, we
continue to protect the original biodiversity and ecological landscape in order to create a more
friendly and beauty landmark, so that the campus becomes a place for students to learn about
environmental protection, love nature and energy conservation.

CYER BT L 2PF Y RE - RERA T UATGE > L 2R F e R (o &
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BTSSR iR 2L E)R Bf ERBIREDR -
Construct a quallty and safe learning environment, regularly update and maintain teaching
equipment, build various safety facilities (such as emergency bell, surveillance video recorder,
firefighting system, building security, etc.) and teach emergency response training.

(B)& i Fp: AR E g auE B R o ST A E I kS RFIRED Bk
KRN 3 ”F»'IE"—_,; BB L ATEEAF LRI AR ERP O NEFTES A F2
£ o

ng

Energy saving and carbon reduction: The establishment and application of intelligent energy
management, including the electric energy management system, automatic control system for
campus street lights, air conditioning management system, and the replacement of old air
conditioners with Variable Frequency systems, etc., in order to implement the concept of green
university.

(MNH e FrocF#FFRA DD - FFFHE R @i 2 £ 2 5t P@foF s
MAEFEBT ST BRI AR IR PRITER G > T g h Rk
o2 e iiFE kA HE 7 ”F‘.' B IR ?fiﬁAirﬁl?i GELE R & ”F‘.' T
P BRI RERP OEAMT A ‘mi R AIRTYAR 0 AR iR
LT Fore sk o
Continuously increase administrative efficiency: enhance the management efficiency and
security of the cashier and payroll database system, strengthen the quick search function,
maintain the quality of billing information, and improve service performance. We will continue
to promote the computerization of cashier management operations and integrating with
accounting systems to build cashier payment and collection operation systems, salary
management systems, various tax withholding operation systems, and petty cash management
operation Systems, in order to improve the software and hardware of supporting manufacturers.
Information functions accelerate customized innovation steps to simplify process and optimize
administrative efficiency.

@) Fe Bl it £ i 7
Campus adaptive reuse
G RIEY §ED B ALRR A AR RBER 2 R BER S SRR

Pt E i

By renting facilities to church groups to hold camp activities, we deepen our ties with social
welfare groups and Christian organizations, actively develop the Taiwan market, stabilize our
financial income, and expand diversified recruitment channels.

2B R EH A5

Development Strategy and Implementation

D& FREL e EEF2 LA FMF VAR L% St o B &0 R T 8 - k3
FRE kAo
Important energy-saving and carbon-reducing measures: build an air-conditioning card system
for student dormitories and make good use of government subsidies to build energy-saving and
carbon-reducing electric lighting and water faucet systems.

63



(2 ) FRBEAA LR > 2 ",4f7» & e SRR b oA ig T BREF] ) MR AR
2 IS 2 £L T B ) SR e L
Prune environmental trees and remove unnecessary trees to allow sunlight and wind to better
penetrate the campus, enhance the sense of openness of the field of vision, and the comfort of air
circulation, while reducing humidity.
@)fI* my Fok# e BREs £l 5 23 BORFIE Y BB
Using the existing water reservoir to create a landscape pool to create a diverse and interactive
campus learning environment.
(A v JEERRE A > RFEAT S 0 Tl EY R ENRE B AMATREF
PR 2 BERNEER REETR ERAPIG o d oA S ER S 0 2
P S T2 AR ST P L T EA B AR T B
:f”f&&k%&ﬁﬁw%wﬁﬂw’%“%ﬁﬁﬂffﬁﬁi%*%i“°
Strengthen the reuse of fallen leaf compost. There are many trees on campus, most of which are
useless and too dense, making the trees unhealthy and prone to disease. In the past few years,
brown root disease has been rampant, resulting in costly prevention and control. Due to the large
number of trees and plants, it is necessary to plan to separate the regularly pruned tree branches
from the daily cleaned fallen leaves. The General Affairs Office will plan the pruning and set up

outdoor fallen leaf collection and crush the branches into compost to beautify the environment

and use it as soil on campus. For improvement.

GREEE I > T EREFERFTRERL G4 RERL T o 400
B b EY R KEE ) FAR AT R 2 o
To revitalize and reuse the campus and balance campus development, it is planned to set up an
alumni hall, mixed-age admissions, training center, nursery, venue rental for camps and

churches, etc., to increase school income.
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ECHYFE* w/AE P 21 iv€ 2 Development Directions /Objectives and Action

Plans

1.AJ %5 ¥ Sustainable Operation
()& i & F 7 A& Vitalize campus assets
RIASTEFCRFITAAL T £ 9 1500 § e > P PFRRERA § 4 &R
AT AP O R RRY S S FE Y E R R EENT A FRHAE R
r2Z2_HF o
The General Office has generated about $15 million in annual revenue from the revitalization of
campus assets in recent years. We are currently studying the feasibility of setting up an alumni
hall, mixed-age enrollment, a childcare center, a mission center, a lending camp, and a church as
a way to increase the school's revenue.
(2)# = {7 prrxit Improve administrative efficiency
FARIOG CEFTREAAEIILN 2 & 20 L BEEFA L AEERTR
el U FRZ}.sjﬁi: X Fea SRl N IF“‘)L_* Palt > T gt R RS R N
AR EE AR FFFE A PAMAIHETE L2 3 £ E L% sk
AR R A R T e 0 Aead BRI RIRTHRAR 0 T RAR 0 B TR o
Increase the administrative efficiency: make more efficiency and security of the cashier and
payroll database system, strengthen the quick search function, maintain the quality of billing
information, and improve service performance. We have been promoting the computerization of
cashier management operations and integrating with accounting systems to build cashier payment
and collection systems, payroll management systems, various tax deduction systems, and petty
cash management systems, in order to enhance the software and hardware information functions
of supporting vendors and accelerate the process of customization and innovation to streamline
the process and optimize administrative efficiency.
2.;%# 5 4 Deep Cultivation in Taiwan
(W& ARREE AFRPBEF2L 25
Collaborate with social welfare organizations and Christian institutions.
G RIEY 6D B ALRR A AR RBER L R RER S SRR
e S R A
By leasing the venue to churches to hold camp activities, we can increase connections With
social welfare organizations and Christian institutions, deepen our root into Taiwan, stabilize our
financial income, and expand diversified recruitment channels.
3.E&Z A% International Connections
AR B R T KB Bf BEF > WERXESLT W R v I by KEREET 2
At e
The school has had close collaboration with foreign missionary organizations and could further
develop these partnerships to transform the campus into an Asian mission center, providing

facilities for missionary groups to use for teaching and accommodation purposes.
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= ~ F % % B kuResearch and Development Office

(- )E = 4 Introduction

"FEr Rk, (FHFAF ) AR (B FEEREAT R RERFIETITE - HY
FoFLVELAE AR L E Ta‘ﬁvfﬂﬁ*?!ﬂﬂm Fo TR HRKT Y w0
The Office of Research and Development (R&D) is primarily responsible for integrating various university
resources; coordinating and planning Ministry of Education evaluations, project applications, commissioned
research projects, and industry—academia collaborations; and promoting faculty academic research. In
addition, it oversees the Center for Continuing Education.

CEH)EBR w2 Ak 5% E P 1 5 Year Development Directions and Objectives

R e b 2 RE I L F B R R REFTRRNE 2Ly ?‘Jﬁ&?# ES UL S
B b T SRR R B SRR A b B R D R AR -
ART E2FEP
The Office of Research and Development actively advances academic research across the entire university,
strengthens partnerships with government agencies, non-profit organizations, and corporate sectors, and
assists the Ministry of Education in conducting institutional evaluations, with the aim of fostering a high-
quality academic and research environment, shaping institutional development, and ensuring the
achievement of project objectives. The office has also identified its developmental priorities for the next five
years -

1LE & ¢ & f2105+% E 3+ % Integrate medium- and long-term institutional development plans.

2% &EFA 7 /A 8 = % Improve teachers' research/industry-university achievements.

3.8 B~ 030 & A% & 24 Strive for a large-scale unified plan of the public sector.
EH)FE? w/4E P &1 it 8 Development Directions /Objectives and Action

Plans

1.8 * £ - Integration of Learning and Practice
(D# e HE - B okiz il
Refine and advance pedagogical practices and curriculum planning.
AT TP N ABTEY S AR -
Encourage teachers to apply for research projects, and support teachers for research projects
that have not been approved for subsidies
DB JBF 5 SR W TT T R b B RAT Rt
Encourage teachers to perform and create music and provide incentives and subsidies.
CHER R I ET ] R L -
Rewarding Academic and Research Outstanding Faculty.
(2) BRI EFFENE -

Link workplace practices to effectively implement career guidance and pursue further
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education.
a fEFRFAFEITEE o
Promote teacher-industry-university cooperation matters
2% 5 ¥ Sustainable Operation
(1)4& =_B4 ik Jz » Stabilize financial income.
ad BN A AL E S o
Strive for large scale public sector unification project.
(2)# = {7 Fxrzae Improve administrative efficiency.
AT RO E RAPM ¢ BEFREY > e o
Regularly hold meetings related to school affairs development to adjust the direction of school
management.
3.;%# - & Deep Cultivation in Taiwan
(¥ s~ Firg iz
Respond to University Social Responsibility.
a. BB FFR P USR3% -
Teachers are encouraged to apply for the USR (University Social Responsibility) program.
4.% LR % International Connections
(D)L FcEm FHREF A g
Encourage teachers to participate in international academic conferences.
BB 3T B ROfE R R R o RN B o
Encourage and supplement faculty to attend international symposia to promote academic

exchange and strengthen research capacity.
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N~ 2R %5 ¢ = Extension Education Center

(- )E = 4 Introduction

HEKTY g bHBARKFESAKTEIREOEVIRA S ARGEEF 20 4 Bp
PRAZZ Z 0 0 BERMNABRFFT B 5 5 AL KERFE TR L BTIRIBEG o F B
"HARS A s BRI R ERH R ER T 2 > R EAE AR LY 2 R
BESEREE  FH B BHEAPBHERA I E  FEARE LS R FE o

Extension Education Center is dedicated to promoting the concept of Christian higher adult

e

education and lifelong learning, to fulfill our social responsibility, and advancing the mission of local
community service. By integrating outstanding faculty from within and beyond the school, leveraging
diverse teaching resources and equipment, and assembling a high-quality service team, the center develops
a unique identity characterized by "diverse courses, refined quality, professional customization, and
localized services." It provides the public with an enriching environment and accessible learning
opportunities, empowering individuals, groups, and organizations to enhance their lives, education, and

carcers.

CIER > BARSEFREP I

5 Year Development Directions and Objectives

1. BERETHh > BRI kit
Integrate regional resources and offer diversified courses.
2. BEAREFT BEZ KA REALTIRIS
Combine our teachers' qualifications, expertise and facilities to actively provide community
services.
3 BRPpHECEFR 2R KT E R o
Collaborate with external organizations to set up educational projects.
4. B Al A T E AL ELD F o
Develop potential markets for AI-powered language model developed by Open Al.
5. fe& FH4ad ESG AF 5 Y A K7 A -
Cooperate with school to promote online ESG and continuing educational programs.
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E)YFE* w/2E P 21 i€ 2 Development Directions/Objectives and Action

Plans

1.2 % & - Integration of Learning and Practice
(H 58 ~ BT aizndl -
Refine and advance pedagogical practices and curriculum planning.
af Bt | ¢ WG PR T o
Convene a curriculum committee to review the course content.
bt - F AR E s s frcieen gy iy o
Provide the result of students questionnaires as a reference for continuous improvement.
(2) AL BER I B EEFE -
Link workplace practices to effectively implement career guidance and pursue further
education.
aFKEAPM A RS 6 IRLEER AL -
Develop certification/licensing courses that are integrated with related industries.
2. ¥ % ¥ Sustainable Operation
() F& T8 iRz ~
Stabilize financial income
ab AL E F R T R B S AdAT o A IRIEA G
To provide diversified courses to meet the needs of social development and expand the scope
of services.
bAvsg Rz TERAEYBLAR -
Enhancement of service quality and learning satisfaction.
()% ~4 2 i
A EERG TR L FE > BT ML
4

o

B
|

N

F2UEH G M FT ARl

el
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In addition to the existing school enrollment channels, we will establish good relationships
with community offices to increase information exchange for enrollment purposes.
G)FKFEF A
Vitalize campus assets
aRBAPME CHI Y R REBEFAA SN FARY P BEEGR - FITHAE S ¥R 7
SRRl
We will discuss with the relevant organizations/agencies on the use of existing school
buildings for complex curriculum planning, by integrating theory, hands-on practice and
living, and reusing the original unused space.
BHrAFEBT
Recruit and Train faculty and staff.
AFFR IR BALLEEFRRAPM AR 2 B E B B Endn R -
Continuously recruit excellent professional teachers from outside the university to offer
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relevant courses and professional assistants to help promote the business.
3.;%# - & Deep Cultivation in Taiwan
(D&itis Mo A R 2 a5
Collaborate with social welfare organizations and Christian institutions
ARAHIE N RAETF AT A FP AR FTREPE SRR KT E R -
We will contact Tamshui Community College, Taiwan Nazarene Theological College, and
other organizations to set up educational programs.
QL ar w2 KE2HE
Collaborate with local communities and churches
aKTLE BT S BLAMEIFGRML ~ P FZ ~ 322~ A58 EIIHEL L
bRl
We will meet with the five neighborhood offices (Fude, Zhuwei, Minsheng, Bashi, Minquan)
to exchange ideas and establish relationships.
bodit S AL R 4T 2 g EBHAF EE TR KT PRI o
We will contact The Home of Christ, the Church in Taipei to provide customized extension
education courses.
Qrk~Fiegd=
Respond to University Social Responsibility.
afFFEAT B B EEER L RERT A PR T R
Continuously maintain in-depth communication with communities, groups and organizations
to provide quality customized educational programs.
4.% LR % International Connections
(1) et B2 R ARRPBHEE B E L LhE (T
Strengthen collaboration with international Christian organizations and professionals
akB ERATRAFHFAP A EARIAPM AR T EETRME P E -

Cooperate with the Christian universities in the United States of America to offer relevant

courses for Chinese people in Taiwan and abroad and help them to obtain the relevant degree

certificates.
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1 - €3 % Accounting Office

(- )E = 4 Introduction

gﬂ*{uwﬁﬂ%@m;m@% AFRRBEELR > M TRI2ERMBE AL
BREUAFHERE | PR €335 2REFER > W TR2EFHAR FUAFHEERE |
o

The accounting office is a service-oriented team that upholds a friendly, enthusiastic, and professional

attitude, and aims to " strengthen the school's finances and management for sustainable development.
CEH)EBR w2 Ak 5% E P 1 5 Year Development Directions and Objectives

G WG EFFEI R RN MR AP MBS AT R 3L 6 R A
N il F. e ‘:’"’A ﬂﬂ-’“—}—£ O RV G g LR

In addition to improving accounting services, the Accounting Office hopes to integrate the school's
financial and related data analysis resources to provide possible quantitative standards for the rationality

and effectiveness of the school's use of funds through management accounting practice models.

(E)YE R /4% P81 it€ % Development Directions /Objectives and Action

Plans

,7\ éi‘ bt
1)3¢ & #7 ¢ £ #icdi » +7 & * Budget Monitoring and Data Analyzin
¥ g g yzing

aﬁ#}%m% FHEORRAGEEE > EFFF LRI
Execute the budget according to the budget plan to achieve the function of the intended goal.

b T HcHy  F 45 5P AR & R B A s TR i
Analyze data, find and develop data rationality benchmarks, and assist management in
evaluating the efficiency of resource utilization.

(2) & # 2 i > P i3 s %L Compliance and sound financial system

a B RFT IR TE MBI A R R EREPHIRL - KRR E2 TP
B 7RG
Establish an "Accounting System" in accordance with the "Uniform Regulations on
Accounting Systems for School Foundations and Private Schools Established by the Ministry
of Education" and implement it effectively.

bR EHTIFENTHER 2 RPF RS P FhER AP ER -
Cooperate with the Ministry of Education in preparing the required materials and complete

the annual audit certification of the accountant on time.
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4 « @% 2 X ¥ 727 International and Public Affairs Office

(- )E =@ 4 Office Introduction

REFECLEBRFPHmAIS &0 - FAF - FRR 0 ARFE2 EREHE2JRIFL S
FAAR (AR Y RS ﬁ%&tﬁﬁmﬁ-ij*ﬁ%égmﬁﬁan F iR (A
58 RS FTREE P E) FERE LM GERG(FEAr 5 5B BB R/ H/K
TH OGS R RS AN GRS S B2 R -

The Office of International and Public Affairs currently has two personnel, one supervisor and one
specialist, the main duties and services include: Enrollment Promotion (various enrollment promotions,
consulting services for application/enrollment/admission, counseling and guidance for further study plan
for current students), Resource Solicitation (joint prayer meetings, intercessory prayer request, resource
development, and fundraising solicitation), International and Public Relations (development of local,
cross-strait, and international churches/institutions/educational relations and services, guest & VIP

reception, alumni relations and services, and foreign student services).
CEH)ERF w2 A kT E#FE P & 5 Year Development Directions & Objectives

AEFRBHERRLe S EBFE I AR L(DEY E- CQRIEE CQFERLHF (D)
BERRF > 22T 2R AR ERAZTAM AR DHFE FRAELT E4pH
TRE] > Hp AL pTA RGT2Z LB E G e 0 A4 ke

In accordance with the four major development directions defined by the school, which are (1)
Integration of Learning and Practice, (2) Sustainable Operation, (3) Deep Cultivation in Taiwan, and (4)
International Connections. The office selects the relevant objectives to develop the five-year related action
plans in order to be effective in the major development directions defined by the school and to produce

comprehensive synergy.

(Z)FE*» ~ 438 p {221 it £ B Development Directions, Objectives and Action
Plans

1.8 * £ - Integration of Learning and Practice
(1) sagma-7 3% ZF RN %
Link workplace practices to effectively implement career guidance and pursue further education.
ABEEAFTZHNIFRA TR RN AT S A SR PR Sl 6
Assist in the implementation of or participation in multifaceted activities related to industry-
academic linkages through the office's outreached fields and public relations resources.
2. %5 ¥ Sustainable Operation
(1)4& <B4 /% J » Stabilize financial income
a.s_ A0k B2 3~ & g% Introduction and application of online donation system.
b FFH #F 2 4p ¥ 3 1 1% - F# Fundraising information release and related

fundraising works and activities.
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C.i& Ptk % 2. o £ B %27 JRF% Public relations and services for domestic and overseas

alumni.
dApBE U BE % X 20 o 5 B (R BT PRIY (RS #FE"’**" S~ £ #FE‘*—*F‘,’ ~His o E B
%)
Public relations and services for relevant stakeholders (parents, donors, inter-schools,
enterprises, donors, other public relations).
(2) % ~ 4= 2 ¢ i Diverse sources of student recruitment
adz 4 35 ~ 3 L2 i E Online development of admissions’ consultation and
application.
bir A iR 2 i T SHBELX AP LEFH - ZBRR 7
Integrated marketing of digital platforms for admissions promotion at targeted audience,
including traditional advertising and publicity.
C.p /& A ¥ 324 1 1% Taiwan's local recruitment works.
d* M %44 1 0% (HiE2) Enrollment works in mainland China (Hong Kong, Macao).
e 4 b H B R4z 4 o R ¥ 1 1F Overseas enrollment promotions and works in other overseas
regions.
3.iF# & A Deep Cultivation in Taiwan
(D&Atis @4 2 B #8421 5 Collaborate with social welfare organizations and
Christian institutions
aAp B AIE M T4 2 SR M RBIRGS (cg AR B ERER A RKTER)
Public relations and services for relevant stakeholders (churches, evangelical organizations,
mission organizations, Christian education units).
Q)& x4 T 2 K g 12 % Collaborate with local communities and churches
aApBIE M A2 DR M RE IR (FRAF KE B 28 H i)
Public relations and services for relevant stakeholders (school-based churches, institutions,
organizations, and units).
(3)¥ &~ §4+ ¢ § = Respond to University Social Responsibility
B A EAARH 10T € > RIS RIS L R E2MIECFEE DA E MR
B3 FRGR2_ 10T o
Assist various student evangelical work groups on campus to establish contacts and develop
long term social care and disadvantaged services in remote villages, indigenous tribes,
hometowns, and outlying islands.
bk ARE 2 BfF > o n MY 2 ApM g ~ i AREIA - S 2R AL g
BiReE Rz 1 L o
To organize and lead student teams to establish contacts with churches, organizations, and
social welfare groups in public relations, and to engage in social care and disadvantaged
service volunteer support.
4. E $#1F*%E International Connections
()% 1+ 2 B g < Fend i

Strengthen collaboration with international Christian organizations and professionals
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afhE e p R AE R B E AR
Assist in the development of inter-school relations between the school and foreign Christian
universities
bAAs R HRAAF R FRAR L CF A
Assist in the development of international cooperation programs between the school and
foreign Christian universities
CH RN BRHHET FHOF B2 £ 0
Developing enrollment cooperation with foreign Christian education schools
Q)% =2 & 4 W% # # 4 Enhance global mobility of Students
At E A R EREMER S F 7Y ~H
Assisting students in international experience, visits, internships, and further studies
Q)& LR AP M e RS TR L E
Seeking to integrate and utilize resources from relevant overseas organizations and institutions
CR Rk gl Lol 4
Fundraising for Student Scholarships and Financial Aid
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+ - ~ A ¥ ¥RF ¥ Human Resource and Secretariat Office

(- )E = 4 Introduction

AZSFE AL RA CREFIARAAFTREEFE - FFEART - RT - RF g FE
FhE R 2 LRF B oMM SR e TRl ER S FREAZ FRETRY S
MEF S LR B R A TR ApM 2 G (T TR A ki Bt o phib s AR F
AEAZEFEAPRE L 0T o
This office manages, supervises, coordinates, and implements human resources management and
development, compensation and benefits, secretarial, meetings, correspondence, and filing management,
legal and regulatory affairs, liaison with government authorities and other administrative-related activities,
administrative coordination and administrative quality enhancement of the school; in order to maximize the
effectiveness and efficiency of the school's personnel and related administrative work. In addition, the office

is responsible for the work of the school's Board of Trustees.
CEH)ER w2 A K 5 EFE P {5 Year Development Directions and Objectives

AEPAEZForh 4 FTREEEGIR B AR 2L P FROAFAIHFR BE &
PRI AE TRty ~J{ T A2 T E EAAMES - DB g B R s
The Office aims to establish effective human resource management and systems to develop an
excellent and committed team of Christian faculty and staff; to improve internal coordination and
administrative effectiveness, to carry out corporate and board-related business, and to maintain smooth
liaison with government authorities.
Lz 238 A FREF o
Complete the personnel rules and regulations.
2t 2 ETLE Y PFET AR E AR S -
Establishment of a reasonable and workable payroll system and welfare measures.
SRS R b E SRR AFRE 1
Recruit excellent and professional Christian faculty and staff.
AFAFEBRAI DB ER S 2R
Enhance the professional competence and quality of faculty and staft.
S22z L ey~ A 2 28 kR 1 ,;arlﬁvﬁ 1
Establish a comprehensive performance appraisal, reward and punishment, and promotion system
to motivate staff.
6.4 = 7 FTTi o
Improving administrative effectiveness.
TREFER A FPMEL VI ELE T H -

Establish good communication and interaction with the Board and government authorities.
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ECHYFE > w/AE P 21 iv€ 2 Development Directions /Objectives and Action

Plans

1.A 5% ¥ Sustainable Operation
(1)~ 4 42 % 5 Recruit and Train faculty and staff.

AT HRARG BT A FARR PEZ ERT o
Regular review and revision of personnel-related regulations.

b 72 £ 2 AR ARKPR FTHHE FFge.
Review and adjust the salary structure and payroll of our staff in accordance with the current
laws.

CHRERBALI L RR  RFHFEE2 2RPHAKIFA 1 E -
Provide comprehensive protection for faculty and staff, and strive to maximize the rights and
interests of employees based on labor and Health insurance and public insurance related
policies.
Organize activities such as welcoming the new year and seeing off the old, dinner parties, etc.

Cheipin Py Prix § 7 W R A HRE A DR A 1 KA B o
Strengthen the recruitment process to hire highly qualified bilingual faculty and staff to fill
vacancies.

f&Emm 4§81 FRFEBL TR -
Assessment of manpower needs, job responsibilities, and revision of job descriptions

annually.

(2)# < 7 Ferae Improve administrative efficiency
B RS SREUEEE S Y EEIPE TEEE
Provide on-job training to enhance the professional competence and quality of faculty and
staff
b L FHRBA P BB AL TP 2 AR .
Support the on-job training courses and advance study in job-related professional areas.
CAFFRBA S L g 2 KT e
Support staff to attend various seminars and educational training.
eF EFFILFRMFEEIE L E TRIF AP
Evaluate staff and administrative supervisors annually according to their job responsibilities.
fA g MR EF T2 8 (7 REF T o
Conduct faculty evaluations in accordance with the College’s Faculty Evaluation Policy.
g RFRETGHE B L LR S LRI R R
Provide bonuses and benefits to motivate staff based on school development and performance.
h.ee & 3 e AR 3% 2 7 peskian o

Improve workflow to enhance administrative efficiency.
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Establish a quality Payroll and attendance management system, and E-Document System.

JTELEE E ER

Conduct Board meetings.
koo 2B MY AR £ o
Report the relevant business to government authorities.
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~ AF % "2 & & Christian Liberal Arts Department

(- )E = 4 Introduction

r&ﬁ’ﬁﬁ%ﬁjii%&ﬁé%%&@—éﬁ’fiﬂﬂﬁﬁrW 127
RAREFL2AFRE AP REL T TG A#H KT EEA %ic
ﬁ%ﬁﬁwulﬂ%mgﬁﬁ§J°iﬁ%ﬁ$?eaé?ﬁﬁ%#~%ﬁf%
RS R ER LN Rt R

The Department of Christian Liberal Arts is the sole academic department at Taipei Christian College.
Rooted in the framework of the Christian faith, it is committed to cultivating holistic growth through the
principles of liberal arts education. The department’s mission is to “educate young people upon the
foundation of Scripture,” and to build in students “a profound Christian faith and a solid academic
foundation.” Its curriculum is structured with a core in Christian liberal arts alongside professional courses.
The aim extends beyond vocational preparation to the formation of life, character, and worldview.

CEH)ER w2 A K 5 EFE P {5 Year Development Directions and Objectives

L3RR iz HEF B X B
Encourage professional development of current faculty members.

RB A A SAr > MF L EF 4 2 5L 4 78 & MOE/TRACS & & § k2 4% o
Continuously refining the curriculum to enhance students’ competitiveness, while aligning with
MOE/TRACS requirements and contemporary trends.

3SHRBERFERFETRE B £ KT IVE TRACS 323 & fihgiv o
Recruit and evaluate qualified faculty in accordance with the needs of the institution, meeting the
standards required by the Ministry of Education and TRACS accreditation.

AFS B A B Y Kok g TR T SRR o
Enhancing students’ learning outcomes and strengthening liberal arts education and workplace
connections.

5.7 & AR P EH A REAPRBLKEHEEREHS -

In view of the growing number of mature students, provide appropriate instructional models and

corresponding support measures.
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ECHYFE > w/AE P 21 iv€ 2 Development Directions /Objectives and Action

Plans

1.8 * £ - Integration of Learning and Practice
(1) RSB 75 > 59 F RN &
Link workplace practices to effectively implement career guidance and pursue further
education.
ARBRFGFEAZTR T &0 St d R AT
Encourage teachers to interact intensively with the industry to absorb new knowledge from
the industry.
bit g2 &Y e -
Provide students with good learning and teaching activities.
CAMEE X B4 3k MBS TR P B Y L RTE o
Encourage students to experience the workplace.
O ERF ~ BT HARLD]
Refine and advance pedagogical practices and curriculum planning.
a.rt AR T B AR o b PR ARR R A F A B RS L) -
Based on Christian liberal arts education, continue to review and adjust courses to cope with
the trend and industry needs.
b kiR > RERFRFFHRINPE > AI KT >N D ABRERFEH > K
RE 2 284 2 B RAER -
Through departmental meetings, provide opportunities for faculty peer exchange and the
sharing of instructional approaches; conduct individual end-of-term discussions with faculty
to offer teaching support and receive feedback.
2. %% ¥ Sustainable Operation
() * 1 E8Y
Recruit and Train faculty and staft.
A.kHALE K TR AP EE G & 2 AT
Recruit and reserve suitable Christian teachers according to the professional needs of the
courses.
3.7%# 5 4 Deep Cultivation in Taiwan
() »E~Fieqix
Respond to University Social Responsibility.
a.ﬁ%?i BARFAAERFEB Y A3
Encourage students to incorporate sustainability or community needs into their learning
themes.
4.5 #1F*% International Connections
(1) 5 2R ABEFAE 5 E 4 Lt i

Strengthen collaboration with international Christian organizations and professionals.
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a F SRR AR $E Lt i
Departments or teachers strengthen cooperation with foreign Christian institutions and
professionals.
Q) £AFAREHE A
Enhance - global mobility of Students.
adt kW dkGER FTRe A g
Provide information on sister schools and guidance on further education.
() H b7 321 B 2 R 3 § -
Encourage teachers to participate in international academic conferences.
af AN P g AT BRI E R FE RS KT Sk
Provide information on seminars or lectures inside and outside the school to encourage

teachers to continue to develop professional development and teaching effectiveness.

(=) T € 2827 #5 42 Action Plans and Timeline

FEA% | AWPE 1iFE R 4.4 42 Timeline s &R SDGs
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BRI ERrA

Christ's College Taipei Estimate of Revenue and Expenses

Per Budget 2025/2026 - 2029/2030

1148|1158 2R, (1168 =R (1178 =R (1188 & R &3+
2025-2026 | 2026-2027 | 2027-2028 | 2028-2029 | 2029-2030 Total
g 4 A #& MOE students 47 64 84 104 108 407
R %7 & 4 + # Extension students 71 115 205 225 235 851
# 4 % 4 i Total students 118 179 289 329 343 1,258
¥ 4 #ic Liberal Art Faculty 7 9 9 9 9 43
7 &4 A # Missionary Faculty 6 6 6 6 6 30
40 iz % 7 pF 5 Part time Faculty (hours) 146 142 120 120 108 636
%‘lﬁ A #ic Staff 17 17 17 16 16 83
1 % A # Janitor 7 7 7 7 7 35
&= % I & 4T~ Revenue
g % 4z » -MOETuition revenue-CLAD 6,674,000 9,088,000/ 11,928,000 14,768,000, 15,336,000| 57,794,000
g % 4z » -CCExtension-CC 14,844,000| 24,043,099\ 42,859,437 47,040,845| 49,131,549 177,918,930
i % J= » Dormitory Revenue 4,429,000 6,321,000, 10,621,000{ 11,911,000 12,427,000{ 45,709,000
# # 4z » Other income / Rental income 1,116,000/ 1,171,800 1,230,390/ 1,291,910| 1,356,506 6,166,606
1 & fz »~ Interest 900,000 900,000 900,000 900,000 900,000 4,500,000
A B4 4 ~ MOE Grants / Subsidy 3,943550| 4,259,034 4,599,757| 4,967,738 5,365,157| 23,135,236
% Jfk fz »~ Donations 24,155,069 15,800,163| 2,083,647| 2,596,411 6,875,028/ 51,510,318
1= » &3+ Total revenue 56,061,619 61,583,096| 74,222,231| 83,475,904 91,391,240| 366,734,090
Z ¥ ML & L ) Expenditure
T ¥ ¢ 4 ! Expenses of Board 519,600 668,250 775,697 860,963 938,502 3,763,012
%7+ 7% Operations 219,600 237,168 256,141 276,632 298,763 1,288,304
T¥ ¢ A% Ly Travel expenses 300,000 431,082 519,556 584,331 639,739| 2,474,708
7 7§ 1 L 4} Expenses of Administration 23,584,544| 24,830,179| 28,982,948 32,241,669| 35,500,269| 145,139,609
A ¥ ¥ Salaries 10,793,619| 11,117,428 12,229,171| 13,452,088| 14,797,297| 62,389,603
¥ 7% % Operating expenses 9,341,696| 9,808,781| 10,789,659| 11,868,625| 13,055,488| 54,864,249
‘3 % Maintenance fee 2,388,693| 2,716,750| 4,492,570| 5,068,325| 5,286,339| 19,952,677
i k4w #r ¥ Pension expenses 655,810 675,484 743,032 817,335 899,069 3,790,730
31 ¥ % #i4d Deprecation 404,726 511,736 728,516| 1,035,296 1,462,076 4,142,350
#wHE A7 2 P4 £ 1) Expenses of Education 28,988,575 30,918,067| 33,842,942| 37,046,488 40,858,415| 171,654,487
+ 3 ¢ Salaries 21,587,236 22,234,853| 22,901,899 23,588,956 24,296,625| 114,609,569

92




% 7% % Operating expenses 4,601,134 5,521,361| 6,625,633| 7,950,760 9,540,912| 34,239,800
M3k ¥ Maintenance fee 524,347 596,360 986,174 1,112,559 1,160,416 4,379,856
12 ikdrer 7 Pension expenses 1,331,495| 1,371,440 1,412,583| 1,454,960| 1,498,609 7,069,087
37 %, % #4d Deprecation 944,363| 1,194,053| 1,916,653| 2,939,253| 4,361,853 11,356,175
8 & & 3 Scholarship 650,000 908,800| 2,739,372 3,090,442| 3,223,377| 10,611,991
2+ & & & 3 Work study scholarship 525,400 630,480 2,739,372 3,090,442| 3,223,377 10,209,071
#4%+ 7 £ 41 Entrance Exam service 10,000 14,320 28,900 32,900 34,300 120,420
& 8y &3+ Total Expenses 54,278,119 57,970,096| 69,109,231 76,362,904 83,778,240| 341,498,590

2% MR & 44 Operation Surplus or
1,783,500/ 3,613,000/ 5,113,000 7,113,000{ 7,613,000 25,235,500

(deficit)
F &P 1L 4 Capitalisation

% B % 3% # Buildings 0 0 0 0 0 0
#4 &k 3K & Machinery and equipment 400,000/ 1,500,000| 3,000,000/ 3,500,000/ 4,000,000{ 12,400,000
B % 2 4 % Library and Museum 550,000 550,000 550,000 550,000 550,000{ 2,750,000
H K % Other equipment 770,500/  1,500,000| 1,500,000{ 3,000,000| 3,000,000{ 9,770,500
% "l @ 48 Computer Software 63,000 63,000 63,000 63,000 63,000 315,000
F >3 B &3~ Total Capitalisation 1,783,500 3,613,000/ 5,113,000 7,113,000{ 7,613,000| 25,235,500
Gl #THEERAY Net surplus or (deficit) 0 0 0 0 0 0
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